SATS

DeKalb-Sycamore Area Transportation Study

a metropolitan planning organization

Transportation Advisory Committee (TAC)

Date: Wednesday, August 7, 2024
Time: 11:00am

Location: DeKalb County Highway Department
1826 Barber Greene Road, DeKalb, IL 60115

TAC Chair:  Mark Bushnell
Members:  City of DeKalb, City of Sycamore, Town of Cortland, DeKalb County, NIU, IDOT District 3

Non-voting participants may attend virtually at:
Video: https://us02web.zoom.us/j/8155758950 Phone: (312) 626-6799 Meeting ID 815 575 8950

AGENDA

Roll Call

Approval of Agenda (Action)
Approval of Minutes (Action)
Public Comment

vk W=

New Business

a. SFY 2025-2029 Transportation Improvement Program (TIP) Modification #1
(Action)

6. Urban and Rural Transit Updates

7. Other Business
a. Staff and Project Updates
b. What's New with our State and Federal Partners
¢. Additional Business

8. Adjourn (Action)

Assistive and Language services will be provided upon advance request
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Date:
Time:

)SATS

DeKalb-Sycamore Area Transportation Study

a metropolitan planning organization

Transportation Advisory Committee (TAC)

Wednesday, August 7, 2024
11:00am

Location: DeKalb County Highway Department

1826 Barber Greene Road, DeKalb, IL 60115

TAC Chair:  Mark Bushnell
Members:  City of DeKalb, City of Sycamore, Town of Cortland, DeKalb County, NIU, IDOT District 3

Due to the COVID-19 pandemic, non-voting participants are encouraged to attend virtually at:
Video: https://us02web.zoom.us/j/8155758950 Phone: (312) 626-6799 Meeting ID 815 575 8950

AGENDA ITEM SUMMARY

Roll Call

Approval of Agenda (Action)
Approval of the August 7, 2024 meeting agenda.

Approval of Minutes (Action)
Approval of the June 5, 2024 meeting minutes.

Public Comment
New Business

a. SFY 2025-2029 Transportation Improvement Program (TIP) Modification #1
(Action)
DSATS staff will present TIP Modification #1 for the SFY 2025-2029 TIP document.
This TIP Amendment completed the public comment period with no comments
received. Staff recommends forwarding the TIP Amendment to the Policy Committee
for approval.

Urban and Rural Transit Updates

Transit staff will present updates to the Committee regarding planning and operations.

Other Business

a. Staff and Project Updates
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Updates from staff and local member organizations on projects.

b. What's New with our State and Federal Partners
Updates from IDOT, FHWA, and FTA staff on activities occurring at the state and
federal levels.

¢. Additional Business
Any additional business members may have for the group.

8. Adjourn (Action)
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ATS

DeKalb-Sycamore Area Transportation Study

a metropolitan planning organization

Transportation Advisory Committee (TAC)

Date: Wednesday, June 5, 2024
Time: 11:00am
Location: DeKalb County Highway Department
1826 Barber Greene Road, DeKalb, IL 60115
Attendance:
TAC Voting Members TAC Non-Voting Attendance
City of DeKalb: Zac Gill (Vice-Chair) FHWA: Jon Paul Diipla
City of Sycamore: Mark Bushnell (Chair), Jared IDOT OP&P: Doug Delille
Weber
Town of Cortland:  Brandy Williams IDOT Local Roads:
DeKalb County: Derek Hiland DeKalb Transit:
NIU: John Heckmann VAC: Not present
IDOT District 3: Not present DSATS Staff: Brad Hunold, Jacob Johnson, Hayden
Hess, Luke Szady
Meeting Minutes
Call to Order: Chair Bushnell called the meeting to order at 10:59 am.
1. Roll Call
A quorum was established for the TAC.
2. Approval of Agenda (Action)
Motion to approve the June 5, 2024 TAC meeting agenda made by Vice-chair Gill;
seconded by Ms. Williams. Motion approved unanimously.
3. Approval of Minutes (Action)
Motion to approve the May 1, 2024 TAC meeting minutes made by Mr. Heckmann;
seconded by Vice-chair Gill. Motion approved unanimously.
4. Public Comments

No public comments.
New Business

a. SFY 2025-2029 Transportation Improvement Program (TIP) (Action)
Mr. Hunold presented the proposed SFY 2025-2029 TIP document and described the
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changes made to the document following the May meeting. It completed the public
comment period with no comments received. Mr. Hunold mentioned IDOT will likely
have modifications after their multi-year program is released this summer. Mr. Delille
mentioned that the FTA is placing more emphasis on performance measures for TIP
projects, per the statewide MPO meeting in Springfield on Tuesday. Mr. Heckmann
posed a question regarding what justification is there for performing capacity
improvement projects. Ms. Williams mentioned that previous meetings with the
Project Selection Committee have established that an emphasis should be placed on
maintenance. A motion to forward the SFY 2025-2029 TIP to the Policy Committee
with a positive recommendation made by Mr. Hiland; seconded by Vice-chair Gill.
Motion approved unanimously.

6. Urban and Rural Transit Updates

No report.

7. Other Business

a.

Staff and Project Updates

Mr. Hunold informed the committee members about the return of an urban planning
intern, Hayden Hess, for the summer, as well as introductions for Luke Szady, GIS
intern, and Jacob Johnson, DSATS coordinator. Mr. Hess has been finishing up the
2023 Traffic Count Study and informed the committee members that it would be
completed by the end of the week. Mr. Hess also stated that he has been working on
the 2050 Metropolitan Transportation Plan. Chair Bushnell requested to be notified
when this information was updated. Vice-chair Gill requested a special, independent
report regarding the closure of Normal Road and the subsequent intersections
contained in the 2023 Traffic Count Study. Mr. Szady has been splitting time between
the MPO and the County Information Management Office, and he has been tasked
with the Travel Demand Model (TDM). He presented his work to the committee
members, and Chair Bushnell requested the employment data be sent over to him.
Mr. Johnson recently graduated from NIU and he announced that he will be
collaborating with Mr. Hess to review the 2023 Traffic Count Study.

Mr. Hunold also announced that the DSATS staff will continue to update Google
StreetView and work on an ADA sidewalk study using a Lidar scanner. Ms. Williams
requested more information on the process DSATS staff will take during the ADA
sidewalk study. Hayden stated that the entire DSATS area will be conducted and that
DSATS will be basing this study off of the work conducted by CUUATS. Chair Bushnell
inquired as to what information will be obtained from this study and how it can be
used by member organizations of the DSATS area. Chair Bushnell requested that
information collected from the study be forwarded for review by members of the
committee.

Vice-Chair Gill reported the Lucinda Avenue reconstruction in 2024 will be on the
IDOT June letting.

Despite being over budget, Chair Bushnell reported that the City’s STU project on
Somonauk Road will likely be completed at the beginning of July. Additionally, the
City’s MFT was reopened and came in under-budget.
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b. What's New with our State and Federal Partners

Mr. Delille announced that the Safe Routes to School grants were announced the
week prior, and the call for ITEP projects opens on August 1°' and closes September
30™. Chair Bushnell offered his assistance for any committee members looking to put
together an ITEP grant. Mr. Delille also mentioned that MPO documents are GATA
exempt. Mr. Diipla informed the committee members of a notice of funding
opportunity for the Charging and Fueling Infrastructure Grant. newly submitted
applications are due August 28" and reconsideration of projects previously
submitted are due by July 1%, 2024.
c. Additional Business

None.

8. Adjourn

A motion to adjourn was made by Ms. Williams; seconded by Vice-chair Gill. Motion
approved unanimously.

Meetings adjourned at 11:28 am.

Note: These minutes are not official until approved by the Transportation Advisory Committee at
a subsequent meeting.
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NOTICE OF PUBLIC REVIEWS & PUBLIC HEARINGS FOR THE DEKALB-SYCAMORE AREA
TRANSPORTATION STUDY (DSATS)

The DSATS State Fiscal Year 2025-2029 Transportation Improvement Program (TIP)

Modification #2025-01 is available for public review and comment from Tuesday, July 2 to
Monday, July 29 at www.dsats.org and at 1826 Barber Greene Road, DeKalb, IL 60115. This
modification includes various transit projects programmed within the DeKalb Metropolitan
Area.

All questions and comments should be directed to DSATS by calling 815-756-9513, emailing
dsats@dekalbcounty.org, or submitting the applicable contact form on www.dsats.org.



http://www.dsats.org/

DeKalb-Sycamore Area Transportation Study (DSATS)
FY 2025-2029 Transportation Improvement Program (TIP)

Illinois Department of Transportation

Modification #:  2025-01 9/13/2023 TIP SFY: Removed

Reason: Project removed from IDOT FY2025-2029 MYP.

Type: Amendment

Justification: This project is being removed from the FY2025-2029 TIP.

TIP No 2020-H-240 Total Cost:  $10,000,000 Source:

Project Type: Reconstruction Federal: $8,000,000  sTP-Rural, STBG 50-200K-S-Urban

Roadway Name: IL 64

Project Limits:

Length (Miles):
Description:

IL 23 (N)
to Kane County Line
448

State: $2,000,000

Local/Other:

State Match
$0 -

PM Targets: PM1

Reconstruction with ADA Improvements on IL 64 from IL 23 (N) in Sycamore to the Kane County Line.

Modification #:  2025-01 9/13/2023 TIP SFY: Removed
Reason: Project removed from IDOT FY2025-2029 MYP.
Type: Amendment
Justification: This project is being removed from the FY2025-2029 TIP.
TIP No 2025-H-289 Total Cost: $1,000,000 Source:
Project Type: Engineering Federal: $0 -
Roadway Name: IL 64 State: $1,000,000 State Only
Project Limits: IL 23 (N) Local/Other: $0 -

to Kane County Line PM Targets: PM2
Length (Miles): -
Description: Phase Il Preliminary Engineering
Modification #:  2025-01 Date: 8/11/2021 TIP SFY: Removed
Reason: Project removed from IDOT FY2025-2029 MYP.
Type: Amendment
Justification: This project is being removed from the FY2025-2029 TIP.
TIP No 2025-H-290 Total Cost: $500,000 Source:
Project Type: Land Acquisition Federal: $0 -
Roadway Name: IL 64 State: $500,000 State Only
Project Limits: IL 23 (N) Local/Other: $0 -

to Kane County Line PM Targets: PM2

Length (Miles):
Description:

Land Acquisition




lllinois Department of Transportation (continued)

Modification #:
Reason:

Type:
Justification:

2025-01 Date: TBD TIP SFY: 2025
This is a new project in the SFY2025-29 TIP
Amendment

As this is a proposed new project, a TIP amendment must be performed.

TIP No 2025-H-309 Total Cost: $2,500,000 Source:
Project Type: Resurfacing Federal: $0 -
Roadway Name: IL 64 State: $2,500,000 State Only
Project Limits: 0.2 Mi E of Airport Rd Local/Other: $0 -

to Kane County Line PM Targets: PM1, PM2
Length (Miles): 2.9
Description: Resurfacing of IL 64 from 0.2 Mi E of Airport Rd to Kane County Line.
Modification #:  2025-01 TIP SFY: 2025
Reason: This is a new project in the SFY2025-29 TIP
Type: Amendment
Justification: As this is a proposed new project, a TIP amendment must be performed.
TIP No 2025-H-310 Total Cost: $80,000 Source:
Project Type: Preservation Federal: $64,000 NHPP
Roadway Name: IL 38 State: $16,000 State Match
Project Limits: Ogle County Line Local/Other: $0 -

to John Huber Parkway (S)

Length (Miles):
Description:

8.8

PM Targets: PM2

Crack and joint sealing on IL 38 from Ogle County Line to John Huber Parkway (S).

Modification #:
Reason:

Type:
Justification:

2025-01

This is a new project in the SFY2025-29 TIP

Amendment

TIP SFY: 2025

As this is a proposed new project, a TIP amendment must be performed.

TIP No
Project Type:
Roadway Name:
Project Limits:

to
Length (Miles):
Description:

2025-H-311
Resurfacing

IL 64

IL 23 (N) in Sycamore
0.2 Mi E of Airport Rd
14

Total Cost: $1,300,000 Source:
Federal: $0 -
State: $1,300,000 State Only
Local/Other: $0 -

PM Targets: PM1, PM2

Resurfacing of IL 64 from IL 23 (N) in Sycamore to 0.2 Mi E of Airport Rd, including ADA

improvements.




lllinois Department of Transportation (continued)

Modification #:  2025-01 Date: 9/14/2022 TIP SFY: 2026
Reason: Project location has changed.
Type: Amendment
Justification: Change in project scope- location.
TIP No 2026-H-300 Total Cost: $300,000 Source:
Project Type: Bridge Replacement Federal: $240,000 HWY-INF-BFP-S
Roadway Name: IL 64 State: $60,000 State Match
Project Limits: 1.5 Mi E of IL 23 (N) Local/Other: $0 -
to - PM Targets: PM2
Length (Miles): 0
Description: Culvert Replacement over a stream under IL 64 1.5 miles east of IL 23 (N).
DeKalb County
Modification #:  2025-01 Date: TBD TIP SFY: 2026
Reason: This is a new project in the SFY2025-29 TIP
Type: Amendment
Justification: As this is a proposed new project, a TIP amendment must be performed.
TIP No 2026-H-312 Total Cost: $1,000,000 Source:
Project Type: Engineering Federal: $0 -
Roadway Name: Plank Road State: $0 -
Project Limits: Lindgren Road Local/Other: $1,000,000 Local
to 0.25 Mi E of Lukens Road PM Targets: PM1, PM2, PM3

Length (Miles):
Description:

2.6
Phase Il Preliminary Engineering




City Oi

164 East Lincoln Highway
DeKalb, lllinois 60115

opportunity - innovation 815.748.2000 e cityofdekalb.com

August 2024 Huskie Line/Transit Operations Updates
August 7, 2024

City of DeKalb contracts with Transdev Services, Inc. (Transdev) to operate 15 regular fixed
routes, Americans with Disabilities (ADA) complementary paratransit service for persons with
disabilities, and a non-ADA demand-response service. Most fixed-route service operates from
7:00 AM to Midnight with one route (Route 19) operating 24 hours a day, 7 days a week and
Route 11 (also called the “Safety Line”) operating overnight and covering the residential areas
in and around the NIU Campus to assist overnight passengers in getting to most places in
DeKalb and on the NIU campus. Route 12, or the “Elburn Shuttle”, offers shuttle service to the
Metra rail station 19 miles east of the NIU campus.

The adult base fare is $0.50 per fixed-route trip. City of DeKalb offers half fare during all hours
of service to individuals 65 years and older, persons with disabilities, and Medicare cardholders
through its half-fare program. K-12 students ride for half the adult fare as well, and Northern
Illinois University students ride free as part of the Intergovernmental Agreement between City of
DeKalb Transit and NIU.

City of DeKalb’s paratransit service operates during the same days and hours as the fixed-route
service, with a one-way fare of $1.00. City of DeKalb’s non-ADA demand-response service is
open to the public and is provided for a one-way fare of $5.00, while non-emergency medical
transportation is provided for $15 (or $7.50 for seniors and persons with disabilities).

Monthly Ridership continues to see an increase with 2024 showing a year-to-date increase of
30.5% over 2023 ridership.



2024 - City of DeKalb Total Transit Ridership

City of DeKalb TOTAL RIDERSHIP Year Over Year +/-
Fixed Route| Paratransit All Modes Percentage Change
January 59,305 6,813 66,118 8% Increase
February 95,954 8,135 104,089 45% Increase
March 83,278 8,321 91,599 40% Increase
April 102,695 7,726 110,421 56% Increase
May 41,562 7,678 49,240 7% Increase
June 28,496 6,732 35,228 3% Increase
July 0
August ]
September 0
October 0
November 0
December 0
TOTAL 411,290 45,405 456,695
2024 - City of DeKalb Total Transit Ridership
120,000
100,000
80,000
60,000
40,000
20,000 | I
. | | | | [ | [ |
lanuary February March April May lune July August | September (October November | December
m City of DeKalb Fixed Route 50 305 95,954 83,278 102,655 41,562 28,496
m City of Dekalb Paratransit 6,813 8,135 8,321 7,726 7,678 6,732
TOTALRIDERSHIP All Modes | 66,118 104,089 91,599 110,421 49,240 35,228 0 [} 0o 0 0 0
m City of DeKalb Fixed Route m City of DeKalb Paratransit TOTALRIDERSHIP Al Modes
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Huskie Line 2024 YTD Ridership

- - - - -

- - -

- - - - - -

Jan 11,296 18,664 603 435 4,043 2,944 115 1,421 2,698 9,316 6,229 | 1,541 1,422 95 5,296 66,118
Feb 23,302 29,156 1,032 1,117 6,762 3,941 191 2,379 3,336 13,733 8,505 i 2,500 1,670 164 6,301 104,089
March 18,759 24,370 887 1,119 4,565 4,388 1950 2,810 3,217 12,575 8,072 | 2,326 1,367 159 6,295 91,599
April 24,000 31,804 1,157 2,061 6,490 4,185 132 2,897 3,760 14,271 9,065 i 2,833 1,862 142 5,722 110,421
May 3,516 5991 121 186 603 2,998 283 1,279 3,221 11,421 9,118 | 2,825 2,087 201 5,390 49,220
June = 2,003 2,713 176 1,017 2,517 9,582 8,108 i 2,380 1,963 146 4,623 35,228
July
August
Sept
Oct
Nov
Dec -
Total by Route 80,873 111,988 3,840 4,918 22,463 21,169 1,087 11,803 18,749 70,898 49,097 '14,405 10,871 207 33,627 456,695
City of DeKalb TOTAL RIDERSHIP
Fixed Route Paratransit All Modes
7
2019 1,088,965 56,373 1,145,338
r
2020 495,167 35,766 530,933
r
2021 459,631 35,697 495,328
r
2022 581,529 66,829 648,358
r
2023 737,779 86,832 824,611
2024 (YTD) 411,250 45,405 456,695
TOTAL 3,774,361 326,902 4,101,263
Huskie Line - Fixed Route and Paratransit — Operations
June 2024 2024 YearTo Date
Operating Revenues and Income Operating Revenues and Income
Passenger Fares $ 854478 Passenger Fares $ 5166578
Organization Fares $  200.00 Organizafion Fares $ 846.00
Non-transportation Revenue $ - Naon-transportation Revenue 3 5019.75
Downstate Operating Assistance $ 492,503 48 Downstate Operating Assistance $ 3,249 688.92
Federal Grants & Reimbursement $ 142,189.?2 Federal Grants & Reimbursement $ 9021456_02
Confributed Services $127,713.20 Contributed Services $ 87840888
Sales/Disposal of Assets $ - Sales/Disposal of Assets $ 100.00
Total Operating Revenues $771,151.18 || Total Operating Revenues $ 5,088,185.35
Operating Expenses Operating Expenses
Labor $ 2237771 Labor $ 14693396
Fringe Benefits $ 588817 Fringe Benefits $ 3686168
Professional Services $ 960161 Professional Services $ 2519997
Fuel & Lubricants $ 9174406 Fuel & Lubricants $ 497,720.01
Materials & Supplies $ 170.81 Materials & Supplies $ 170.81
Utilities $ 137648 Utilities 3 403563
Miscellaneous Expense $ 2370 Miscellaneous Expense $ 661.29
Purchased Transportation $639,968 64 Purchased Transportation $ 4,376,602.00
Total Operating Expenses $771,151.18 || Total Operating Expenses $5,088,185.35
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