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Policy Committee 

Date: Wednesday, August 14, 2024 

Time: 3:00pm 

Location: DeKalb County Highway Department, 1826 Barber Greene Road, DeKalb, IL 60115 

Attendance:   

Voting Members Non-Voting Attendance 

City of DeKalb: Bill Nicklas FHWA: Jon Paul Diipla 

City of DeKalb:    

City of DeKalb:  IDOT OP&P: Doug DeLille, Julie Kaschke 

City of Sycamore: Matt Anderson (Secretary)   

City of Sycamore:  DSATS Staff: Nathan Schwartz, Jacob Johnson, 

Luke Szady 

Town of Cortland: Brandy Williams (Chair)   

DeKalb County: Brian Gregory   

NIU: Jennifer Groce   

IDOT District 3: Not present   

 

Meeting Minutes 

 Call to Order: Chair Williams called the meeting to order at 3:00 pm. 

1. Roll Call 

A quorum was established. 

2. Approval of Agenda (Action) 

Motion to approve the August 14, 2024 meeting agenda made by Ms. Groce; seconded 

by Mr. Nicklas; motion approved unanimously. 

3. Approval of Minutes (Action) 

Motion to approve the June 12, 2024 meeting minutes made by Mr. Nicklas; seconded 

by Mr. Gregory; motion approved unanimously.  

4. Public Comments 

No public comments. 
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5. New Business 

a. SFY 2025-2029 Transportation Improvement Program (TIP) Modification #1 

(Action) 

Mr. Schwartz presented the SFY 2025-2029 TIP Modification 2025-01 and described 

the changes made to the document following the release of IDOT’s Multi-Year 

Program (MYP). A few TIP projects were added and a few were removed as a result of 

the MYP. It went through the public comment period receiving no comments. The 

Transportation Advisory Committee unanimously forwarded the SFY 2025-2029 TIP 

Modification 2025-01 with a positive recommendation to the Policy Committee for 

approval. A motion to approve the SFY 2025-2029 Transportation Improvement 

Program (TIP) Modification 2025-01 made by Mr. Gregory; seconded by Ms. Groce. 

Motion approved unanimously.  

6. Other Business 

a. Staff and Project Updates 

Mr. Johnson informed the committee that he has been updating the long-range 

transportation plan (MTP) and that DSATS staff has conducted an ADA Compliance 

Sidewalk Study for the town of Cortland. This study involved collecting 

measurements from each curb ramp in Cortland and uploading the data to an online 

application. Mr. Szady described how the application works and a few of the features 

available for end users and presented his work on the TDM to the committee 

members. Mr. Niklas asked how TDM data is being collected; Mr. Szady stated the 

data is being pulled from IDOT’s annual average daily traffic counts. Mr. Schwartz 

added that IDOT uses algorithms and formulas to determine these traffic counts. Ms. 

Groce inquired if IDOT has changed their formulas to reflect the conditions of the 

DSATS region; Mr. Gregory mentioned that these counts could be affecting 

development. Ms. Groce praised DSATS staff for their work and asked what decision-

making can be made as a result of the sidewalk study and if 2020 Census data was 

used for the socioeconomic conditions in the TDM; staff responded that the 2020 

Census had been used. Chair Williams stated that this tool will help Cortland for 

yearly sidewalk/ramp replacement and be included in the Town of Cortland’s Safety 

Action Plan. Mr. Schwartz mentioned that a previous company (DeepWalk ADA 

Solutions) was considered initially, but the decision to make a program in-house was 

deemed to be the most cost- and time-effective solution. He also stated that this tool 

will be used for the other municipalities in the MPO. Discussion ensued about 

funding for curb ramp replacement. Mr. Gregory asked if DeepWalk’s software was 

purchased by DSATS and could be used by the partner agencies of DSATS. Mr. 

Schwartz responded that their service is data processing, so DSATS had only 

purchased the ability to process our collected data.  
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b. What’s New with our State and Federal Partners 

Mr. DeLille announced that he will be stepping away from DSATS and Ms. Kaschke 

will be replacing him as the Metropolitan Planning Manager. He also mentioned that 

the call for ITEP projects opened on August 1st and closes September 30th. Mr. Diipla 

announced that the Safe Roads and Streets 4 All grant applications are due August 

29th. 

c. Additional Business 

None. 

7. Adjournment 

A motion to adjourn was made by Mr. Nicklas; seconded by Ms. Groce; meeting 

adjourned at 3:28 pm. 
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