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Transportation Advisory Committee (TAC) 

Date: Wednesday, August 7, 2024 

Time: 11:00am 

Location: DeKalb County Highway Department 

1826 Barber Greene Road, DeKalb, IL 60115 

Attendance:   

TAC Voting Members TAC Non-Voting Attendance 

City of DeKalb: Zac Gill (Vice-Chair) FHWA: Jon Paul Diipla 

City of Sycamore: Jared Weber IDOT OP&P: Doug DeLille, Julie Kaschke 

Town of Cortland: Not present IDOT Local Roads:  

DeKalb County: Liam Sullivan DeKalb Transit: Mike Neuenkirchen 

NIU: John Heckmann VAC: Rob Mitchell, Tracy Smith 

IDOT District 3: Not present DSATS Staff: Nathan Schwartz, Jacob Johnson, Hayden 

Hess, Luke Szady 

 

Meeting Minutes 

Call to Order: Vice-Chair Gill called the meeting to order at 11:01 am. 

1. Roll Call 

A quorum was established.

2. Approval of Agenda (Action) 

Motion to approve the August 7, 2024 TAC meeting agenda made by Mr. Sullivan; 

seconded by Mr. Heckmann; motion approved unanimously.  

3. Approval of Minutes (Action) 

Motion to approve the June 5, 2024 TAC meeting minutes made by Mr. Heckmann; 

seconded by Mr. Sullivan; motion approved unanimously. 

4. Public Comments 

No public comments. 

5. New Business 

a. SFY 2025-2029 Transportation Improvement Program (TIP) Modification #1 

(Action) 

Mr. Schwartz presented the SFY 2025-2029 TIP Modification 2025-01 and described 
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the changes made to the document following the release of IDOT’s Multi-Year 

Program (MYP). A few TIP projects were added and removed as a result of the MYP. It 

completed the public comment period with no comments received. A motion to 

forward the SFY 2025-2029 TIP Modification 2025-01 to the Policy Committee with a 

positive recommendation made by Mr. Sullivan; seconded by Vice-chair Gill. Motion 

approved unanimously. 

6. Urban and Rural Transit Updates 

Mr. Smith informed the committee of a purchase order submittal to the County for 

two new buses which will be delivered before the end of the year. Mr. Neuenkirchen 

informed the committee that transit ridership updates will occur at the monthly TAC 

meetings moving forward, and he expects one million rides by the end of 2024. He 

also mentioned that transit routes 4 and 5 will be eliminated and transit route 10 will 

gain additional service to reduce confusion and increase efficiency. Lastly, Mr. 

Neuenkirchen announced that the FTA Triennial Review was completed and received 

positive feedback with some minor requests for additional items in the program. 

7. Other Business 

a. Staff and Project Updates 

Mr. Johnson informed the committee members that he has been updating the 2050 

Metropolitan Transportation Plan (MTP), Title VI Program, and that he submitted the 

2024 Annual List of Obligated Projects (ALOP) to IDOT for review. Mr. Smith 

requested a copy of the Title VI Program for public transit, to which Mr. Schwartz 

replied would be delivered after review from the Bureau of Civil Rights. Mr. 

Neuenkirchen inquired if the Title VI Program updates were for DSATS or DeKalb 

County; Mr. Schwartz explained that it will be for DSATS. Mr. Delille asked what the 

timeline is for completing the 2050 MTP. Mr. Schwartz explained that staff expects to 

bring the MTP out for public comment before the holidays, and have a final round in 

early spring. 

Mr. Szady announced that he is wrapping up work on the Travel Demand Model 

(TDM). Mr. Schwartz described how the model provides more accurate data 

compared to a regular traffic count. Mr. Szady also spoke about his work creating the 

survey and web application for the DSATS ADA Sidewalk Compliance Survey in 

Cortland. 

Mr. Hess spoke on his data collection method for the curb ramps in Cortland. He has 

completed about half of them to date. Mr. Hess has also been mapping out the 

DSATS sidewalk network and has all sidewalks in NIU, Cortland, and Sycamore 

complete. Mr. Delille asked if both sides of the street were being mapped, in addition 

to curb cuts and curb ramps, and he requested a copy of the sidewalk network files. 

Staff responded that both sides are being mapped, and that a copy would be 

available for viewing. Mr. Schwartz discussed how the web application was created 

and staff’s original plan to solicit DeepWalk ADA Solutions for the pilot program. 

Staff offered to show more information after the meeting. Vice-chair Gill inquired if 

multi-use paths are being documented as well. Mr. Schwartz recommended 

collecting this data at a later time and renaming the sidewalk survey to a “Pedestrian 
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Use” survey. Vice-chair Gill asked if the public would have access to the survey. Mr. 

Johnson replied that viewing would be available to the public, but not editing. Mr. 

Schwartz added that there may be a feature for public reporting in the future. Mr. 

Delille asked if a separate report would be made for this study and if it would be 

included in other long-range planning documents. Mr. Schwartz stated it would be 

mentioned in the MTP and separate reports for each municipality would be created 

as a part of their ADA transition plans. Vice-Chair Gill recommended including 

hyperlinks on the website to the municipalities’ ADA transition plans and staff 

approved of the idea. 

Mr. Schwartz informed the committee that the Peace Road bridge replacement 

should have a letting in late October. Mr. Heckmann stated that classes at NIU will 

begin soon. Vice-chair Gill announced the successful letting for the roundabout at 

Lucinda Avenue and Normal Road. 

b. What’s New with our State and Federal Partners 

Mr. DeLille confirmed that the call for ITEP projects opened on August 1st and closes 

September 30th. Mr. Delille mentioned that the MPO Fall Planning Conference is 

October 2-4, but no further information is available. Mr. Delille also announced the 

release of PM Safety Targets which are now available for viewing. Ms. Kaschke 

inquired about the recent land purchase in Shabbona and if it fell within the MPO 

region. Mr. Schwartz stated that it does not but more information could be provided 

after the meeting. Mr. Diipla informed the committee members that the SS4A 

applications are due at the end of the month. Mr. Schwartz informed the committee 

that DSATS is cooperating with state consultants for SS4A and will need contact 

information from members of each municipality in the DSATS region. 

c. Additional Business 

Vice-chair Gill requested that an update on PCI be included on the agenda for the 

next TAC meeting.  

8. Adjourn 

A motion to adjourn was made by Mr. Sullivan; seconded by Mr. Weber. Motion 

approved unanimously. 

Meetings adjourned at 11:47 am. 

 

Note: These minutes are not official until approved by the Transportation Advisory Committee at 

a subsequent meeting. 
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