'DSATS

DeKalb-Sycamore Area Transportation Study

a metropolitan planning organization

Transportation Advisory Committee (TAC)

Date: Wednesday, November 6, 2024
Time: 11:00am
Location: DeKalb County Highway Department

1826 Barber Greene Road, DeKalb, IL 60115
Attendance:

TAC Voting Members TAC Non-Voting Attendance

City of DeKalb: Zac Gill (Vice-Chair) FHWA: Jon Paul Diipla
City of Sycamore: Mark Bushnell (Chair) IDOT OP&P: Julie Kaschke

Jared Weber
Town of Cortland:  Brandy Williams IDOT Local Roads: Not present
DeKalb County: Liam Sullivan DeKalb Transit:  Mike Neuenkirchen, Brian Van Hine
NIU: John Heckmann VAC: Rob Mitchell
IDOT District 3: Not present DSATS Staff: Nathan Schwartz, Jacob Johnson

Meeting Minutes

Call to Order: Chair Bushnell called the meeting to order at 11:00 am.
1. Roll Call

A quorum was established.
2. Approval of Agenda (Action)

Motion to approve the November 6, 2024 TAC meeting agenda made by Vice-Chair Gill;
seconded by Mr. Sullivan; motion approved unanimously.

3. Approval of Minutes (Action)

Motion to approve the August 7, 2024 TAC meeting minutes made by Mr. Sullivan;
seconded by Ms. Williams; motion approved unanimously.

4. Public Comments
No public comments.
5. New Business
a. MPO PM2 Asset Management (Pavement and Bridges) Target (Action)

Mr. Johnson explained that IDOT has announced the federal performance targets for
Asset Management (Pavement and Bridges) (PM2). All MPOs in lllinois are required
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to either adopt the state performance targets or adopt their own targets. The PM2
targets only apply to roads on the National Highway System (NHS). In the DeKalb
area, the roads affected would be Illinois Route 38, the 1-88 Tollway, and a portion of
Peace Road between 1-88 and lllinois Route 38. The only local road is the Peace Road
segment, which is maintained by the City of DeKalb. Illinois Route 38 is a state
highway and I-88 is a private toll road. As almost all the affected roadways are
maintained by the State and the lllinois Tollway, staff recommended DSATS adopt
the State’s performance measure goals. Vice-Chair Gill stated the intersection and
paving project through the area was completed last year. A motion to forward the
resolution to the Policy Committee with a positive recommendation made by Vice-
chair Gill; seconded by Ms. Williams. The motion was approved unanimously.

b. MPO PM3 System Performance Target (Action)

Mr. Johnson explained that similar to the previous discussion about PM2, the PM3
targets have been released and apply to the same sections of road. Vice-Chair Gill
stated that with the recent intersection and paving improvements, the state
performance targets will be easily attainable. A motion to forward the resolution to
the Policy Committee with a positive recommendation made by Mr. Sullivan;
seconded by Ms. Williams. The motion was approved unanimously.

c. Support of FHWA/FTA Flex Funding Request for City of DeKalb Transit Facility
(Action)
Mr. Neuenkirchen announced that FHWA funds may be flexed to FTA to support
transit projects as part of the Bipartisan Infrastructure Law (BIL). City of DeKalb Public
Transit Division has planned a new Transit Maintenance and Operations Facility and
will require additional funding to complete the project. Mr. Neuenkirchen mentioned
that a TIP amendment will be required for the site facility project as it is already
included in the TIP. Mr. Diipla inquired if this was the start of conversation with FTA
to flex funds and if a FHWA funding source had been identified. Mr. Neuenkirchen
stated that this is the start of conversation with FTA and that a funding source had
not been identified at this time, but he is open to guidance from FHWA to identify a
source. A motion to forward the resolution with a positive recommendation to the
Policy Committee made by Mr. Heckmann; seconded by Mr. Sullivan. The motion was
approved unanimously.

d. 2025 Meeting Schedule (Action)

The meeting schedule for the following year needs to be approved annually. A
motion to forward the 2025 meeting schedule with a positive recommendation to
the Policy Committee made by Mr. Sullivan; seconded by Vice-Chair Gill. The motion
was approved unanimously.

e. Proposed SFY 2026-2030 Surface Transportation Program Projects (Action)
Mr. Schwartz presented the proposed SFY 2026-2030 STU project list. The project list
includes three changes that were approved by the Project Selection Subcommittee.
Mr. Schwartz explained Plank Road Roundabout project was renamed, and the total
cost of it would increase as the intersection needs to stay open during construction.
Mr. Schwartz announced that DeKalb County received HSIP funds that would be used
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for the project which reduces STU funds from $1.2M to $400,000. With less STU
funds tied up to the Plank Road Roundabout, the Airport Road Box Culvert project
was moved from FY2028 to FY2027. City of Sycamore included a project along
Foxpointe Drive for FY2027. The project will cost $300,000 and will entail resurfacing,
curb/gutter repair, and ADA upgrades. The other existing projects remained as
previously approved. A motion to forward the SFY 2026-2030 project list to the Policy
Committee with a positive recommendation made by Ms. Williams; seconded by
Vice-Chair Gill. The motion was approved unanimously. Chair Bushnell stated that the
Somonauk Road resurfacing project will be under budget. He asked if projects could
be modified after approval. Mr. Schwartz stated that only projects for SFY 2027-2030
could be modified, not SFY 2026 projects.

Election of Officers (Action)

Mr. Schwartz stated that the current officers for TAC are Vice-Chair Gill and Chair
Bushnell. He also mentioned that there are no term limits for officers of the TAC. A
motion to keep the incumbent officers made by Mr. Heckmann; seconded by

Ms. Williams. The motion was approved unanimously.

6. Urban and Rural Transit Updates

Mr. Mitchell of VAC informed the committee that the two new buses previously
ordered have been completed and VAC is awaiting delivery. Both buses were
purchased using Rebuild funds. Two additional light duty buses will be delivered by
the end of the year. CVP production of other buses will start on November 18.

Mr. Neuenkirchen informed the committee that transit ridership from October was
around 144,000, of which 75,000 were from route 2 alone. Mr. Neuenkirchen
highlighted that route 12 (from DeKalb to Elburn) had roughly 4,000 passenger trips.
He also informed the committee that IDOT awarded a grant for a Planning and
Environmental Linkages Study between Elburn Metra station and City of DeKalb.
Mr. Heckmann inquired if there is a target number of rides/riders to justify the
expansion. Mr. Neuenkirchen responded that he will be following up with Metra
later this week to discuss more details.

7. Other Business

a.

Staff and Project Updates

Mr. Johnson informed the committee members that all recently completed
construction projects in the MPO have been captured and uploaded to Google Street
View (GSV). He also informed the committee that staff has been working diligently to
finish the 2050 Metropolitan Transportation Plan (MTP). He expects it to be
completed and sent out to the TAC and Policy Committee by the end of the month.
After the holidays, it will be brought to the committee for review. Mr. Johnson also
informed the committee of the Resilience Improvement Plan (RIP). Completion of an
RIP will grant new funding opportunities to DSATS that can be used for
stormwater/groundwater management construction projects. He stated that DSATS
will look into the RIP moving forward. Mr. Neuenkirchen added that other areas
across the country with roadways prone to flooding have been reconstructed using
those funds. Chair Bushnell inquired about the funding cycle for RIP and PROTECT
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grant funding. Mr. Schwartz stated that it is unclear due to the newer nature of this
funding source. Mr. Johnson also stated that there is no update from IDOT on the
next Pavement Condition Study. The last item Mr. Johnson brought forth was
discussion on a public reporting feature for the Cortland Sidewalk Study. TAC
members did not express support for a public reporting feature and instead would
like to utilize this tool for their own internal use. Mr. Schwartz stated that DSATS
plans to expand the Cortland Sidewalk Study for all local municipalities in the MPO
and that DSATS will help them create ADA Transition Plans. Mr. Schwartz discussed
the history of the Plank Road Realignment project and the project details. Chair
Bushnell asked who will receive postcards for the public meetings; Mr. Schwartz
stated that postcards were disbursed to residents along the route and elected/local
officials. Mr. Schwartz also mentioned the Safe Streets 4 All (SS4A) Comprehensive
Safety Action Plan (CSAP) and that public outreach materials had been disbursed in
preparation for the next stakeholder meeting.

b. What's New with our State and Federal Partners

Chair Bushnell asked how other municipalities deal with sidewalk replacement and
reimbursement. Discussion ensued about the varying ways in which sidewalk repair
and reimbursement occurs in the MPO. Mr. Schwartz mentioned that the Peace Road
Bridge replacement north of IL 64 will be going to letting in a month and the
construction starting in the spring. Ms. Kaschke informed the committee of the
recent Fall Planning Conference held in St. Louis. She stated that pubic involvement
and documentation of that involvement is very important for plans. Mr. Heckmann
announced that NIU is looking to finance a solar energy project on campus. Vice-
Chair Gill stated that the Fairview path extension is under construction. He also stated
that Normal and Lucinda roundabout will start next May after the school semester
finishes. Additionally, the 1*! Street bridge path connection has been finished. Mr.
Diipla reminded the committee members that new funding opportunities have been
released. The first applications due January 20™, 2025 with awards being released in
June 2025.

c. Additional Business

Vice-chair Gill asked if DSATS would like to stay on a four-year cycle for a Pavement
Condition Study. Chair Bushnell and Mr. Schwartz supported the four-year cycle.
Chair Bushnell said it would be beneficial to have that information before the
summer. Mr. Schwartz said DSATS staff will look into options for the next update.
8. Adjourn

A motion to adjourn was made by Mr. Sullivan; seconded by Ms. Williams. Motion

approved unanimously.

Meetings adjourned at 11:59 am.

Note: These minutes are not official until approved by the Transportation Advisory Committee at
a subsequent meeting.
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