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Policy Committee 

Date: Wednesday, January 8, 2025 

Time: 3:00pm 

Location: DeKalb County Highway Department, 1826 Barber Greene Road, DeKalb, IL 60115 

Attendance:   

Voting Members Non-Voting Attendance 

City of DeKalb: Bill Nicklas FHWA: Jon Paul Diipla 

City of DeKalb: Zac Gill (Vice-Chair)   

City of DeKalb:  IDOT OP&P: Julie Kaschke 

City of Sycamore: Matt Anderson (Secretary)   

City of Sycamore:  DSATS Staff: Jacob Johnson, Hayden Hess 

Town of Cortland: Brandy Williams (Chair)   

DeKalb County: Liam Sullivan   

NIU: Not present   

IDOT District 3: Not present   

 

Meeting Minutes 

 Call to Order: Chair Williams called the meeting to order at 3:00 pm. 

1. Roll Call 

A quorum was established. 

2. Approval of Agenda (Action) 

Motion to approve the January 8, 2025 meeting agenda made by Vice-chair Gill; 

seconded by Mr. Nicklas; motion approved unanimously. 

3. Approval of Minutes (Action) 

Motion to approve the November 13, 2024 meeting minutes made by Secretary 

Anderson; seconded by Vice-chair Gill; motion approved unanimously.  

4. Public Comments 

One public comment was previously received in regards to TIP Modification 2025-03, 

agenda item 5a. 
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5. New Business 

a. SFY 2025-2029 Transportation Improvement Program (TIP) Modification 2025-03 

(Action) 

Mr. Johnson presented the SFY 2025-2029 TIP Modification 2025-03 and described 

the changes made to the document. The changes include a new Metra Rail PEL Study 

and the Dresser Road transit facility received an increased cost estimate. The 

remaining changes were minor cost adjustments but were included on the TIP 

modification for transparency. Mr. Nicklas mentioned that the rail study is a 

collaboration between the State and the City of DeKalb. The objective is to determine 

the feasibility of placing a new rail in the existing corridor without any detrimental 

environmental impacts. Chair Williams stated that one comment was received from 

FHWA to adjust the description of 2023-T-46. The Transportation Advisory 

Committee unanimously forwarded the SFY 2025-2029 TIP Modification 2025-03, 

including the description change, with a positive recommendation to the Policy 

Committee for approval. A motion to approve the SFY 2025-2029 Transportation 

Improvement Program (TIP) Modification 2025-03 made by Vice-chair Gill; seconded 

by Secretary Anderson. Motion approved unanimously. 

6. Other Business 

a. Staff and Project Updates 

Mr. Johnson informed the committee members that the first draft of the long-range 

plan, the MTP, is undergoing administrative review and will begin the public 

comment period shortly thereafter. Additionally, Mr. Johnson stated that all data for 

the 2024 Traffic Count Study have been collected and staff is working on processing 

the data for the report. Lastly, Mr. Johnson mentioned that with the help of the 

DSATS GIS intern, Mr. Szady, the “Data & Maps” tab of the DSATS website has been 

updated and he implored the committee to visit the website.  

b. What’s New with our State and Federal Partners 

Ms. Kaschke announced the Secretary of Transportation, Omer Osman, has retired 

and Gia Biagi will take his place. She also stated that IDOT will be hosting an MPO 

meeting in Springfield on January 22. Mr. Diipla asked to be sent a copy of the draft 

MTP once it is sent out for public comment, and if information regarding the next 

phases of the MTP will be posted on the DSATS website. Mr. Johnson stated that the 

information will be posted on the website and FHWA and IDOT will receive a copy of 

the draft MTP.  

c. Additional Business 

Vice-chair Gill informed the committee that the Lucinda Avenue & Normal Road 

roundabout project will begin in May 2025 and that it came in under budget. He also 

mentioned a HSIP design grant was awarded for a roundabout project at Sycamore 

Road & N. First Street and QBS will take place at the next City Council meeting.  

Chair Williams stated that the Airport Road box culvert project is undergoing QBS 

and will start interviews at the end of the month; the project is still planned for 2027. 

Mr. Anderson informed the committee that a water main will be installed across the 
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intersection of Lindgren Road & Plank Road. This will be completed before the Plank 

Road roundabout project starts. Vice-chair Gill also stated that the Fairview Drive 

bike path extension will be completed before the summer. 

7. Adjournment 

A motion to adjourn was made by Vice-chair Gill; seconded by Mr. Sullivan; meeting 

adjourned at 3:15 pm. 
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