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Transportation Advisory Committee (TAC) 

Date: Wednesday, February 5, 2025 

Time: 11:00am 

Location: DeKalb County Highway Department 

1826 Barber Greene Road, DeKalb, IL 60115 

Attendance:   

TAC Voting Members TAC Non-Voting Attendance 

City of DeKalb: Zac Gill (Vice-Chair) FHWA: Jon Paul Diipla 

City of Sycamore: Mark Bushnell (Chair), Jared 

Weber 

IDOT OP&P: Julie Kaschke 

Town of Cortland: Brandy Williams IDOT Local Roads: Steve Chery 

DeKalb County: Derek Hiland DeKalb Transit: Mike Neuenkirchen 

NIU: John Heckmann VAC: Tracy Smith, Rob Mitchell 

IDOT District 3: Not present DSATS Staff: Jacob Johnson 

Meeting Minutes 

Call to Order: Chair Bushnell called the meeting to order at 11:00 am. 

1. Roll Call 

A quorum was established. 

2. Approval of Agenda (Action) 

Motion to approve the February 6, 2025 TAC meeting agenda made by Vice-chair Gill; 

seconded by Mr. Heckmann; motion approved unanimously.  

3. Approval of Minutes (Action) 

Motion to approve the January 2, 2025 TAC meeting minutes made by Ms. Williams; 

seconded by Vice-chair Gill; motion approved unanimously. 

4. Public Comments 

No public comments received. 
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5. New Business 

a. SFY 2025-2029 Transportation Improvement Program (TIP) Modification 2025-04 

(Action) 

Mr. Johnson presented TIP Modification 2025-04 and described the affected project. 

The Plank Road roundabout project cost will increase over 50% due to the 

intersection staying open during construction. A HSIP grant was also awarded for the 

project, totaling $2.5M. Chair Bushnell confirmed that the roundabout will need to 

stay open during construction since there are limited bypass routes for drivers. He 

also asked to be notified of the status of the preliminary plans for the project. 

Discussion ensued about the project’s impact to the TIP and STU funds. Mr. Chery 

added that a 10% local match is necessary when using HSIP and STU funds for a 

project. A motion to forward TIP Modification 2025-04 to the Policy Committee with 

a positive recommendation made by Ms. Williams; seconded by Vice-chair Gill; 

motion approved unanimously.  

b. 2025 Title VI Program (Action) 

Mr. Johnson presented on the update of the MPO’s Title VI Program, including key 

modifications to the previous program. The draft 2025 Title VI Program was available 

for public review from January 10—February 6. No public comments were received. 

Mr. Neuenkirchen asked if a Language Assistance Plan (LAP) was included in the 

program and if it’s a requirement. Chair Bushnell responded that a LAP is located 

within the draft program. Mr. Smith asked Mr. Johnson for a copy to be sent when it 

is approved. The final draft document is presented to the committee for potential 

recommendation to the Policy Committee for adoption. A motion to recommend the 

document for adoption made by Mr. Hiland, seconded by Vice-chair Gill; motion 

approved unanimously. 

c. Updated Transit Provider Intergovernmental Agreement (Action) 

Mr. Neuenkirchen presented the updated Intergovernmental Agreement (IGA) and 

described the minor updates. Article I was updated to include language stating that 

IDOT, DSATS, and City of DeKalb will share financial plans; Mr. Neuenkirchen 

elaborated that these responsibilities were already being performed by the agencies 

but it has now been codified. Chair Bushnell inquired if the City Council had reviewed 

and approved the IGA. Mr. Neuenkirchen stated that it had been approved in 

January. A motion to forward the updated IGA to the Policy Committee with a 

positive recommendation made by Mr. Heckmann; seconded by Vice-chair Gill; 

motion approved unanimously. 

6. Urban and Rural Transit Updates 

Mr. Mitchell of VAC informed the committee that four new vehicles have been 

delivered and are currently in use. Mr. Mitchell stated that they are still waiting for 

the buses ordered with CVP. An additional CVP order will be sent out next year. Mr. 

Hiland inquired how many new buses are expected. Mr. Smith replied that they will 

have four more buses with the CVP. Mr. Neuenkirchen presented transit ridership 

data from 2024. He also announced that the city council had approved the purchase 

of six new buses, and the agreement with the DeKalb Police department for patrols 
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on public transports. Discussion ensued about both topics. Vice-chair Gill inquired if 

any federal funding is at risk of being interrupted. Mr. Neuenkirchen described the 

contingency plan that will be used in case federal funding is frozen.  

7. Other Business 

a. Staff and Project Updates 

Mr. Johnson reiterated that the 2050 Metropolitan Transportation Plan (MTP) is 

undergoing administrative review and it will be sent out to the committee and for 

public comment very soon. Additionally, Mr. Johnson stated that the 2024 Traffic 

Count Study report is being prepared now that all data has been collected. Mr. 

Johnson also announced that the next workshop for the Safe Streets 4 All (SS4A) 

Comprehensive Safety Action Plan (CSAP) will take place on March 6, from 1:30pm-

3:30pm at the Community Outreach Building. Chair Bushnell asked to discuss the 

Pavement Condition Rating study at the next meeting. Ms. Williams stated that the 

Airport Road box culvert is undergoing the QBS process and will have a Spring 2027 

letting. Vice-chair Gill announced the Lucinda Avenue and Normal Road roundabout 

project, as well as an engineering grant awarded for a roundabout at 1st Street and 

Sycamore Road. Chair Bushnell stated that city of Sycamore will start a paving project 

in local subdivisions. 

b. What’s New with our State and Federal Partners 

Mr. Chery stated that IDOT Local Roads is working on the state’s Multi-Year Program 

(MYP) for the next fiscal year, and a new field engineer has been hired for the district. 

Mr. Chery also announced that the Glidden Road and Baseline Road project is 

scheduled on the March letting, and a FY2025 letting will likely not happen with the 

County-led traffic signal modernization project. Chair Bushnell asked if a letting 

would occur in calendar year 2025. Mr. Chery responded that is the best-case 

scenario. 

c. Additional Business 

None. 

8. Adjourn 

A motion to adjourn was made by Ms. Williams; seconded by Vice-chair Gill. Motion 

approved unanimously. Meeting adjourned at 11:41 am. 

 

Note: These minutes are not official until approved by the Transportation Advisory Committee at 

a subsequent meeting. 
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