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DeKalb-Sycamore Area Transportation Study 

1826 Barber Greene Road, DeKalb, IL 60115 | (815) 756-9513 | DSATS@DeKalbCounty.org | www.DSATS.org 

Policy Committee 

Date: Wednesday, May 14, 2025 

Time: 3:00pm 

Location: DeKalb County Highway Department 

1826 Barber Greene Road, DeKalb, IL 60115 

Chair: Brandy Williams 

Members: City of DeKalb, City of Sycamore, Town of Cortland, DeKalb County, NIU, IDOT District #3 

  

Non-voting participants have the option to attend virtually at: 

Video: https://us06web.zoom.us/j/8155758950  Phone: (312) 626-6799 Meeting ID 815 575 8950 

 

AGENDA 

1. Roll Call

2. Approval of Agenda (Action) 

3. Approval of Minutes (Action) 

4. Public Comment 

5. New Business 

a. Selection of Committee Vice-chair (Action) 

b. Resolution 2025-03: Vision Zero Action Plan (Action) 

c. 2050 Metropolitan Transportation Plan (MTP) – Draft Review  

d. SFY 2026 Unified Planning Work Program (UPWP) – Draft Review 

e. SFY 2026-2030 Transportation Improvement Program (TIP) – Draft Review 

6. Other Business 

a. Staff and Project Updates 

b. What’s New with our State and Federal Partners 

c. Additional Business 

7. Adjournment (Action) 
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Policy Committee 

Date: Wednesday, May 14, 2025 

Time: 3:00pm 

Location: DeKalb County Highway Department 

1826 Barber Greene Road, DeKalb, IL 60115 

Chair: Brandy Williams 

Members: City of DeKalb, City of Sycamore, Town of Cortland, DeKalb County, NIU, IDOT District #3 

Non-voting participants have the option to attend virtually at: 

Video: https://us06web.zoom.us/j/8155758950  Phone: (312) 626-6799 Meeting ID 815 575 8950 

 

AGENDA ITEM SUMMARY 

1. Roll Call

2. Approval of Agenda (Action) 

Approval of the May 14, 2025 meeting agenda. 

3. Approval of Minutes (Action) 

Approval of the February 13, 2025 meeting minutes. 

4. Public Comment 

5. New Business 

a. Selection of Committee Vice-chair (Action) 

With the recent resignation of Vice-chair Gill from the City of DeKalb, a new Vice-

chair will be selected by the Committee. 

b. Resolution 2025-03: Vision Zero Action Plan (Action) 

DSATS staff will present the Vision Zero Action Plan resolution as part of the Safe 

Streets and Roads For All (SS4A) initiative. This resolution sets goals for reducing 

serious and fatal crashes throughout the urbanized area by 2050. It received a 

positive recommendation from the TAC for adoption. 

c. 2050 Metropolitan Transportation Plan (MTP) – Draft Review  

DSATS staff will present the draft 2050 MTP document. The MTP is produced every 5 

years and considers the MPO over the next 25 year. Staff will go over the comments 

received during the public comment period and at the open-house event. The Plan 
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will be presented for approval in June. The draft plan may be found at 

https://dsats.org/wp-content/uploads/2025/04/DSATS-2050-Metropolitan-

Transportation-Plan-2025-04-04-Draft-with-Legal-Ad.pdf.  

d. SFY 2026 Unified Planning Work Program (UPWP) – Draft Review 

DSATS staff will present the draft budget and work program included within the 

annual UPWP update for upcoming State Fiscal Year 2026. It will be brought back to 

the TAC & PC for approval in June. 

e. SFY 2026-2030 Transportation Improvement Program (TIP) – Draft Review 

DSATS staff will present the proposed SFY 2026-2030 TIP document as it enters the 

public comment period. It will be brought back to the TAC & PC in June. The draft 

TIP may be found at https://dsats.org/wp-content/uploads/2025/05/SFY2026-2030-

DSATS-TIP-Draft-with-Public-Notice-2025-05-06.pdf.  

6. Other Business 

a. Staff and Project Updates 

Updates from staff and local member organizations on projects. 

b. What’s New with our State and Federal Partners 

Updates from IDOT, FHWA, and FTA staff on activities occurring at the state and 

federal levels. 

c. Additional Business 

Any additional business members may have for the group. 

7. Adjourn (Action) 
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Policy Committee 

Date: Thursday, February 13, 2025 

Time: 3:00pm 

Location: DeKalb County Highway Department, 1826 Barber Greene Road, DeKalb, IL 60115 

Attendance:   

Voting Members Non-Voting Attendance 

City of DeKalb: Bill Nicklas FHWA: Jon Paul Diipla 

City of DeKalb: Zac Gill (Vice-Chair)   

City of DeKalb:  IDOT OP&P: Julie Kaschke 

City of Sycamore: Not present   

City of Sycamore:  DSATS Staff: Jacob Johnson 

Town of Cortland: Brandy Williams (Chair)   

DeKalb County: Nathan Schwartz   

NIU: Jennifer Groce   

IDOT District 3: Not present   

 

Meeting Minutes 

 Call to Order: Chair Williams called the meeting to order at 3:00 pm. 

1. Roll Call 

A quorum was established. 

2. Approval of Agenda (Action) 

Motion to approve the February 13, 2025 meeting agenda made by Vice-chair Gill; 

seconded by Mr. Nicklas; motion approved unanimously. 

3. Approval of Minutes (Action) 

Motion to approve the January 8, 2024 meeting minutes made by Mr. Nicklas; seconded 

by Ms. Groce; motion approved unanimously.  

4. Public Comments 

No public comments received. 
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5. New Business 

a. SFY 2025-2029 Transportation Improvement Program (TIP) Modification 2025-04 

(Action) 

Mr. Johnson presented the SFY 2025-2029 TIP Modification 2025-04 and described 

the changes made to the Plank Road roundabout project. The cost will increase over 

50% due to the intersection staying open during construction. A HSIP grant was also 

awarded for the project, totaling $2.5M. Mr. Schwartz added that about $300K will be 

spent on bicycle and pedestrian accommodations. Vice-chair Gill inquired about the 

10% local match required with the HSIP grant. Mr. Schwartz explained that these 

numbers are placeholders until the project design is finalized but affirmed there will 

be a larger local match component than what is currently listed. The Transportation 

Advisory Committee unanimously forwarded the SFY 2025-2029 TIP Modification 

2025-04 with a positive recommendation to the Policy Committee for approval. A 

motion to approve the SFY 2025-2029 Transportation Improvement Program (TIP) 

Modification 2025-04 made by Mr. Schwartz; seconded by Vice-chair Gill. Motion 

approved unanimously. 

b. 2025 Title VI Program (Action) 

Mr. Johnson presented the MPO’s updated Title VI Program, including key 

modifications to the previous program. The draft 2025 Title VI Program was available 

for public review from January 10—February 6. No public comments were received. 

Ms. Groce inquired if other agencies have used 2020 census data for the maps found 

in Appendix I. Mr. Schwartz stated that he is unaware of other agencies doing so. The 

TAC unanimously forwarded the updated Title VI Program with a positive 

recommendation to the Policy Committee for adoption. A motion to adopt the 2025 

Title VI Program made by vice-chair Gill; seconded by Mr. Nicklas. Motion approved 

unanimously. 

c. Updated Transit Provider Intergovernmental Agreement (Action) 

Mr. Johnson presented the updated Intergovernmental Agreement (IGA) and 

described the minor updates. Article I was updated to include language stating that 

IDOT, DSATS, and City of DeKalb will share financial plans; Mr. Johnson elaborated 

that these responsibilities were already being performed by the agencies but it has 

now been codified, and the City Council had reviewed and approved the IGA in 

January. The TAC unanimously forwarded the updated IGA with a positive 

recommendation to the Policy Committee for adoption. A motion to adopt the 

updated Transit Provider IGA made by Mr. Nicklas; seconded by Ms. Groce. Motion 

approved unanimously. 

6. Other Business 

a. Staff and Project Updates 

Mr. Johnson informed the committee members that the first draft of the long-range 

plan, the MTP, will be sent out by the end of the week. Additionally, Mr. Johnson 

stated that all data for the 2024 Traffic Count Study have been collected and 

processed, and staff is putting the report together. Mr. Schwartz announced that 

DSATS quarterly invoices and the preliminary budget are being completed and will 
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be sent to IDOT soon. Lastly, Mr. Johnson mentioned the third workshop for the 

SS4A CSAP, which will take place on March 6, from 1:30-3:30pm at the Community 

Outreach Building. Chair Williams asked about an update on the PCI study. Mr. 

Schwartz stated that it was not on the FY 2025 budget, but it will be placed on the FY 

2026 budget and DSATS will look to capture all roads in the MPA. Vice-chair Gill 

informed the committee that the Lucinda Avenue & Normal Road roundabout 

project will begin in May. He also mentioned a HSIP design grant was awarded for a 

roundabout project at Sycamore Road & N. First Street and an agreement was 

signed at the January City Council meeting. Chair Williams stated that the Airport 

Road box culvert project will conclude QBS at the end of the week. Mr. Schwartz 

stated that the PROTECT grant program is on hold. 

b. What’s New with our State and Federal Partners 

None. 

c. Additional Business 

None. 

7. Adjournment 

A motion to adjourn was made by Mr. Nicklas; seconded by Ms. Groce; meeting 

adjourned at 3:19 pm. 
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RESOLUTION 2025-03 

 

Resolution in Support of a Vision Zero Action Plan Approach for Road Safety 

 

WHEREAS, the DeKalb-Sycamore Area Transportation Study (DSATS) is a body corporate and 

politic located in the State of Illinois; and 

WHEREAS, DSATS was established to serve as the Metropolitan Planning Organization (MPO) in 

the DeKalb-Sycamore Urbanized Area, to “carry out the federal Metropolitan Planning Process, 

which includes establishing a policy direction for prioritizing federal transportation investments in 

the region and providing a mechanism for cooperation among local jurisdictions to address area 

transportation issues.” 

WHEREAS, DSATS recognizes that a Vision Zero strategy to eliminate traffic fatalities and serious 

injuries is a proven strategy used throughout the United States of America utilizing a Safe System 

Approach to achieve safe, healthy and equitable mobility for all road users; and 

WHEREAS, DSATS desires to implement a Comprehensive Safety Action Plan in the DeKalb-

Sycamore-Cortland urbanized area using the Safe System Approach with strategies and actions 

applied to achieve Safe Roads, Safe Speeds, Safe Road Users, Safe Vehicles and Post Crash Care; 

and 

WHEREAS, DSATS desires to implement a Comprehensive Safety Action Plan in the DeKalb-

Sycamore-Cortland urbanized area in support of Federal Highways Administration’s 

implementation of the USDOT’s National Roadway Safety Strategy and Safer Roads for All; and 

WHEREAS, DSATS desires to implement a Comprehensive Safety Action Plan in the DeKalb-

Sycamore-Cortland urbanized area to support and align with the Illinois State Strategic Highway 

Safety Plan. 

NOW THEREFORE, BE IT RESOLVED by the Policy Committee of the DeKalb-Sycamore Area 

Transportation Study that DSATS intends to meet the Vision Zero Action Plan Mission to 

prioritize safety through data-driven, collaborative, multi-disciplinary effort which identifies and 

implements equitable safety stargates to eliminate traffic-related fatalities and serious injuries; 

and 

BE IT FURTHER RESOLVED, DSATS’s vision for the plan is: “We envision public roadways with 

zero fatalities and life-altering injuries.”; and 

BE IT FURTHER RESOLVED, DSATS’s goal for the plan is to reduce fatalities and serious injuries 

by seven percent (7%) per year for the DeKalb-Sycamore Area Transportation Study (DSATS) 

area with an eventual goal of zero fatalities and serious injuries by 2050; and 

 

 



 

BE IT FURTHER RESOLVED, DSATS is hereby resolved to adopt the Comprehensive Safety 

Action Plan as the DSATS Vision Zero Action Plan for DeKalb County; and  

BE IT FURTHER RESOLVED, DSATS will work collaboratively with the various stakeholders and 

complete the planning process to facilitate implementation of multi-discipline safety strategies 

and projects to reach the eventual goal of zero fatalities and serious injuries. 

               

PASSED BY THE POLICY COMMITTEE of the DeKalb-Sycamore Area Transportation Study, at a 

regular meeting thereof held on the 14th day of May, 2025. 

 

ATTEST: 

 

 

 

Brandy Williams,  

Policy Committee Chair 

 Matt Anderson,  

Policy Committee Secretary 
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INTRODUCTION 

The purpose of the State Fiscal Year (SFY) 2026 Unified Planning Work Program (UPWP) is to 

establish the program of activities and projects the DeKalb-Sycamore Area Transportation Study 

(DSATS) intends to accomplish during Illinois SFY 2026 (July 1, 2025-June 30, 2026). This document 

identifies the budget for work activities performed by DSATS staff, committees, and consultants 

to advance the cooperative, comprehensive, and continuing (3-C) planning efforts for the region’s 

transportation systems, as required by the Federal Aid Highway Act of 1962 and as governed by 

the Infrastructure Investment and Jobs Act (IIJA).  

The primary purpose of the MPO is carry out the metropolitan planning process, including 

establishing a policy direction for prioritizing federal transportation investments in the region and 

providing a mechanism to cooperatively study and address area transportation issues. The 

governing board of the MPO, the Policy Committee, is responsible for ensuring the metropolitan 

planning process provides for consideration and implementation of projects, strategies, and 

services that address the planning factors outlined in 23 CFR § 450.306. 

This UPWP contains five program elements centered on achieving this purpose: 

 1 | Program Administration and Support;  

 2 | Program Development and Information Management; 

 3 | Long-Range Transportation Planning; 

 4 | Short-Range Transportation Planning and Special Studies; and 

 5 | Transportation Improvement Program (TIP) 

This report further details each element’s objective, status, SFY 2025 activities and products,  

SFY 2026 expected activities and products, and SFY 2026 expected budget expenditures. 

Fiscal Year 

Due to differences in operating cycles and preferences, many government agencies base their 

budgeting and operations around fiscal Years rather than the calendar year. While the planning 

process for DSATS is based on the State Fiscal Year, DSATS’s planning activities may also consider 

other local agency fiscal years when preparing its planning program (Table 1). 

Table 1: Partner Agency Fiscal Years 

 J F M A M J J A S O N D J F M A M J J A S 

City of DeKalb                      

DeKalb County                      

City of Sycamore                      

Town of Cortland                      

NIU                      

State of Illinois                      

US Government                      
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Organization Structure 

The DSATS organization includes three primary components: Policy Committee (PC), 

Transportation Advisory Committee (TAC), and staff. Voting member structure and number of 

votes is illustrated in Table 2. Other agencies, including IDOT’s Office of Planning and 

Programming, Federal Highway Administration (FHWA), and Federal Transit Administration (FTA) 

serve in an advisory capacity for MPO activities. 

 

Table 2: Committee Membership and Voting Power 

Member Agency PC TAC 

City of DeKalb 3 1 

City of Sycamore 2 1 

Town of Cortland 1 1 

DeKalb County Government 1 1 

Northern Illinois University 1 1 

State of Illinois, through IDOT 1 1 

 

The Policy Committee is the governing body of the MPO and is primarily responsible for approving 

federally-funded transportation activities in the metropolitan planning area (MPA). The TAC 

provides professional technical advice and recommendations to Policy Committee concerning 

transportation-related activities and oversee the technical planning functions and duties of 

DSATS. Since 2019, DeKalb County serves as the lead agency for DSATS and is responsible for 

financial, legal, personnel, and workload compliance with all areas of the MPO. DSATS is staffed 

by a part-time Director and full-time Coordinator. 

DSATS is required to carry out the metropolitan transportation planning process within its 

metropolitan planning area (MPA), defined as the adjusted UZA boundary plus areas expected to 

incur development activity within the next 20 years (Figure 1). The UZA, last delineated as a result 

of the 2010 census, is the contiguous developed area that meets residential density and urban 

use criteria with a population over 50,000. The UZA based on the 2020 census is in the process of 

being approved. To create a consistent classification of federal-aid eligible roadways in the region, 

the MPO, in cooperation with IDOT and FHWA, adjust this boundary to create the adjusted UZA. 

Boundary areas outside of the adjusted UZA but within the MPA are generally identified from local 

municipal comprehensive plans. 

All parcels and roadways included within the MPA are considered in planning studies. Classified 

roadways (non-local) and all bridges within the UZA and related Planning Area are eligible for 

Surface Transportation Program-Urban (STP-U) funding while boundary areas are also eligible for 

Surface Transportation Program-Rural (STP-R) funding. The UZA also receives annual allocations 

for public transit, which are received and managed by the City of DeKalb.   
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Figure 1: DSATS Planning Area Boundaries 
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1 | PROGRAM ADMINISTRATION AND SUPPORT 

Objective 

To fund the administrative functions associated with managing the DSATS 

program and providing support to DSATS Committees.  

 

 

This program element includes administering and coordinating transportation planning activities 

between local, state, and federal agencies and other transportation interests serving the region. 

In addition to addressing identified transportation initiatives, a primary focus of this element is to 

make transportation-related information relevant and accessible to decision-makers, and to 

provide opportunities for informed public participation in the planning processes undertaken. 

Status 

DSATS is funded through Planning (PL) funds from the Federal Highway Administration (FHWA), 

federal transit planning funds (Section 5303) from the Federal Transit Administration (FTA), and 

Illinois Department of Transportation (IDOT) local match planning funds. Administered through 

IDOT, these grants provide funding for a part-time (0.15 FTE) MPO Director and a full-time (1.0 

FTE) MPO Coordinator serving as the primary staff planner.  

SFY 2025 Activities and Products  

1. Prepared the SFY 2026 Unified Planning Work Program (UPWP) and the accompanying  

FHWA-PL/Section 5303 contract for IDOT, DSATS, and DSATS fiscal agent approval.  

2. Prepared and submitted financial program and GATA status reports for the use of PL, 

Section 5303, and IDOT local match funds, as required. 

3. Prepared agendas, meeting summaries, and support materials for Policy Committee, 

Transit Operations Committee, TAC, and subcommittee meetings.  

4. Maintained contact information for committees and other local, state, and federal 

transportation agency representatives.  

5. Continued maintenance of policies and procedures for MPO activities.  

6. Worked with member organizations to review and coordinate the allocation of staff time 

between highway, transit, and active transportation planning. 

7. Assisted member organizations to identify, fund, and find sponsors for transportation 

projects.  

8. Coordinated the transportation planning and programming functions among municipal, 

county, state, and federal transportation agencies, including FHWA, FTA, and IDOT. 

  



 

5 

 

SFY 2026 Expected Activities and Products 

1. Prepare the next fiscal year Unified Planning Work Program (UPWP) and the accompanying 

FHWA-PL/Section 5303 contract for IDOT, DSATS, and DSATS fiscal agent approval.  

2. Prepare and submit financial program and GATA status reports for the use of PL, Section 

5303, and IDOT local match funds as required.  

3. Prepare agendas, meeting summaries, and support materials for Policy Committee, TAC, 

and subcommittee meetings. 

4. Maintain contact information for committees, and for other local, state, and federal 

transportation agency representatives.  

5. Update the Public Participation Plan (PPP). 

6. Continue updating the policies and procedures for MPO activities.  

7. Work with member organizations to review and coordinate the allocation of staff time 

between highway, transit, and active transportation planning.  

8. Assist member organizations to identify, fund, and find sponsors for transportation 

projects.  

9. Coordinate transportation planning and programming functions among municipal, 

county, state, and federal transportation agencies, including FHWA, FTA, and IDOT.  

10. Develop RFP’s and consultant contracts.  

SFY 2026 Expected Budget Expenditures 

1. Supplies: General office supplies, printed materials, etc. 

2. Miscellaneous: ESRI ArcGIS services, general software, legal ads, public notices, and other 

public outreach materials. 

3. Consultant Services: County attorney and audit fees. 

4. Telecommunications: Communication service fees. 

 

Table 3: 1 | Program Administration & Support Budget 

Expenditure Category Total 

Salaries $26,817.41 

Fringe Benefits  $8,033.28 

Travel - 

Equipment - 

Supplies $500.00 

Contractual Services - 

Consultant Services $10,500.00 

Telecommunications $1,500.00 

Administrative Misc. $8,600.00 

Indirect (Federal De Minimis) $8,392.60 

 Total: $64,343.29 
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2 | PROGRAM DEVELOPMENT AND 

INFORMATION MANAGEMENT 

Objective 

To obtain and prepare information relevant to transportation planning, 

programming, and decision-making occurring in the DSATS region.  

In order to assist member agencies, developers, community organizations, residents, and workers 

in making informed transportation choices in the region, DSATS maintains several transportation 

planning documents and compiles transportation related information and databases. In order to 

ensure this information is relevant, staff works with member agencies to update various plans and 

implement projects that provide needed transportation information. Funds are also used to 

purchase needed equipment and provide training and conferencing opportunities for staff to 

better provide information to those in the region. 

Status 

DSATS staff spent much of SFY 2025’s time for the Program Development review of documents 

and data in preparation for a new Metropolitan Transportation Plan (MTP). 

DSATS maintains memberships in a number of transportation and planning related organizations 

for the MPO and its staff. Staff will attend educational training, conferences, and meetings with 

other MPOs and transit organizations to keep up-to-date on transportation issues. 

SFY 2025 Activities and Products  

1. Provided annual status updates to local stakeholders for various plans, including the MTP, 

TIP, ATP, and TDP. 

2. Updated the Title VI Program. 

3. Assisted local organizations to advance the implementation of items identified within 

regional planning products. 

4. Attended meetings with IDOT staff and other Illinois MPO representatives.  

5. Continued updates of the website.  

6. Attended meetings/training/educational opportunities supporting staff professional 

development and their ability to support the DSATS program.  

7. Participated in meetings and activities of the Illinois MPO Advisory Council. 

8. Participated in local meetings and planning efforts for regional municipalities, human 

service organizations, and economic development organizations.  

9. Collected information to assist in the update of other plans maintained by DSATS.   
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SFY 2026 Expected Activities and Products 

1. Maintain and track the effectiveness of outreach strategies included in the Public 

Participation Plan. 

2. Maintain and track compliance with the Title VI program.  

3. Provide annual status updates to local stakeholders for various plans, including the MTP, 

TIP, ATP, and TDP. 

4. Provide assistance to local organizations to advance the implementation of items 

identified within regional planning products. 

5. Attend meetings with IDOT staff and other Illinois MPO representatives.  

6. Maintain and update the website. 

7. Attend meetings/training/educational opportunities supporting staff professional 

development and their ability to support the DSATS program.  

8. Participating in meetings and activities of the Illinois MPO Advisory Council.  

9. Participate in local meetings and planning efforts for regional municipalities, human 

service organizations, and economic development organizations.  

10. Collect information to assist in the update of other plans maintained by DSATS.  

SFY 2026 Expected Budget Expenditures 

1. Travel: Travel and registration fees for MPO development, including national and state 

APA, AMPO, IDOT Fall Planning, IPTA, and other local or national conferences, and other 

MPO meetings. 

2. Equipment: Computer/electronic equipment. 

3. Miscellaneous: Professional membership dues.  

 

Table 4: 2 | Program Development & Information Management Budget 

Expenditure Category Total 

Salaries $17,622.87 

Fringe Benefits  $5,279.01 

Travel $9,700.00 

Equipment $2,500.00 

Supplies - 

Contractual Services - 

Consultant Services - 

Telecommunications - 

Administrative Misc. $1,000.00 

Indirect (Federal De Minimis) $5,040.28 

 Total: $41,142.16 
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3 | LONG-RANGE TRANSPORTATION 

PLANNING 

Objective 

To develop and update the Metropolitan Transportation Plan and its 

associated supporting plans for the region, the foundation for 

transportation planning and programming activities for the next 20 years.  

The MTP includes population, development, and travel demand forecasts, analyses of the current 

system’s ability to meet future demands, priorities for future transportation investments, and 

recommendations for short- and long-range planning and programming activities. The Plan also 

provides guidance on future federal and state transportation investments, project priorities, and 

strategies for continuing, cooperative, and comprehensive (3-C) transportation planning, as well 

as implementing performance measure targets. 

Status 

The 2045 MTP was approved in June 2020. DSATS intended to update the MTP again prior to 

normal 5-year increment using current data from the 2020 Census instead of waiting the full five-

year requirement. While the majority of the 2020 Census data was not available until SFY2024, 

DSATS was not able to get an early start on the 2050 MTP. Staff completed the majority of the 

2050 MTP using in-house labor. Public outreach was completed in early May 2025 with the final 

adoption by the Policy Committee planned for June 2025. 

With recent updates to the region’s Transit Development Plan (2018) and Active Transportation 

Plan (2019), focus is now centered on updating the local Human Services Transportation Plan 

(HSTP) and keeping the regional Travel Demand Model (TDM) up-to-date. 

SFY 2025 Current Activities and Products  

1. Updated the existing MTP regarding transportation projects as needed.  

2. Created a new 2050 MTP for adoption in June 2025. 

3. Continued review and revision of various policies and procedures as they relate to 

strategies for transportation planning.  

4. Continued implementation of federally mandated performance measures for the region.  

5. Continued the update of the regional Travel Demand Model. 

6. Maintained supporting documents for local programming and project selection. 
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SFY 2026 Expected Activities and Products 

1. Perform general MTP maintenance. 

2. Update and implement regional performance management measures.  

3. Update the regional Travel Demand Model. 

4. Track, maintain, and coordinate work for supporting transportation plans, including the 

Active Transportation Plan (ATP) and Transit Development Plan (TDP) 

5. Update long-range planning elements of the Transportation Improvement Program (TIP) 

and the Regional Intelligent Transportation Systems (ITS) Architecture database. 

SFY 2026 Expected Budget Expenditures 

 

Table 5: 3 | Long-Range Transportation Planning Budget 

Expenditure Category Total 

Salaries $27,583.62 

Fringe Benefits  $8,262.80 

Travel - 

Equipment - 

Supplies - 

Contractual Services - 

Consultant Services - 

Telecommunications - 

Administrative Misc. - 

Indirect (Federal De Minimis) $5,376.96 

 Total: $41,223.38 
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4 | SHORT-RANGE TRANSPORTATION 

PLANNING & SPECIAL STUDIES 

Objective 

To provide short- and intermediate-range transportation planning and 

programming support to the DeKalb-Sycamore metropolitan area.  

Short-range transportation planning and programs are the critical first-step required to 

implement the goals and objectives outlined in the long-term MTP. This program element focuses 

on developing and implementing plans and programs that both support implementation and aid 

in the continuous monitoring of contemporary socioeconomic conditions within the MPA. To this 

end, this element includes planning efforts for specific transportation mode development, 

supporting economic development efforts, and dissecting data to promote informed decisions. 

Status  

DSATS staff spent much of SFY 2025 updating various planning documents including the annual 

traffic count studies within the DeKalb, Sycamore, and Cortland areas which have been performed 

since 2005. This program aids in the effective tracking of traffic trends along the entirety of the 

region’s National Highway System and primary arterials outside of the I-88 Tollway, a large 

majority of regional minor arterials, and other regionally-significant roadways. In addition to 

specific monitoring locations for long-term tracking, spot locations are monitored for specific 

project planning and are used to aid in calibration of the region’s travel demand model (TDM). 

This program is currently being expanded to incorporate active transportation monitoring. 

A new document, the Cortland Curb Ramp Inventory, served as the pilot program for an MPO-

wide sidewalk survey. The sidewalk survey will be the essential component to updating the ADA 

Transition Plans for member organizations. 

Additional work performed within this work element includes supporting local agencies through 

in-house and consultant technical assistance opportunities. DSATS staff not only coordinates with 

local agencies when applying for transportation grants, but will also collaborate on special studies 

that assist in the implementation of elements included within the MTP.  

SFY 2025 Current Activities and Products  

1. Performed traffic counts in the fall of 2024, submitted data for processing, and compiled 

a traffic overview report for regional partners. 

2. Worked with various agencies to promote greater awareness of alternative transportation 

methods within the region. 

3. Completed a curb ramp inventory in the Town of Cortland. 

4. Provided grant application assistance to local agencies. 

5. Provided input for municipal transportation needs and specific projects. 

6. Supported efforts by local agencies to implement ADA transition planning. 

7. Update imagery in select locations for the local Street View Imaging Program.  
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SFY 2026 Expected Activities and Products 

1. Perform traffic counts in the fall of 2025, submit data for processing, and compile a traffic 

overview report for regional partners. 

2. Complete a sidewalk survey throughout the MPO area and then use the data to start 

updating each local entity’s ADA Transition Plan. 

3. Develop and implement an active transportation count program. 

4. Update the Pavement Conditions Study most recently completed in 2022. 

5. Provide grant application assistance to local agencies. 

6. Provide input for municipal transportation needs and specific projects. 

7. Support efforts by local agencies to implement ADA transition planning including a 

sidewalk survey. 

8. Coordinate with local agencies to perform special studies in support of MTP Goals. 

9. Update Street View Imaging Program started in SFY2021. 

SFY 2026 Expected Budget Expenditures 

1. Equipment: Traffic video camera maintenance parts. 

2. Contractual Services: Traffic count study data processing. 

3. Consultant: Support for potential special studies. 

 

Table 6: 4 | Short-Range Transportation Planning & Special Studies Budget 

Expenditure Category Total 

Salaries $29,116.04 

Fringe Benefits  $8,721.84 

Travel - 

Equipment $15,000.00 

Supplies - 

Contractual Services $115,000.00 

Consultant Services $56,637.48 

Telecommunications - 

Administrative Misc. - 

Indirect (Federal De Minimis) $17,921.30 

 Total: $242,396.66 
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5 | TRANSPORTATION IMPROVEMENT 

PROGRAM 

Objective 

To develop and update the TIP, the fiscally constrained listing of federally 

funded transportation projects in the region for the next 5 years. 

The TIP documents transportation projects anticipated to be performed within the MPA over the 

next five years in support of the goals, objectives, and recommendations documented in the MTP. 

The TIP must include projects receiving federal funding and other regionally significant projects. 

This document is updated annually in consultation with member agencies and IDOT and is 

designed to receive modifications throughout the year based on project needs. 

Status 

DSATS continuously monitors and updates the TIP in coordination with local and state partners. 

The full document is expected to receive an update on its annual schedule and modifications will 

continue to be processed in a timely manner. Supportive elements of the TIP, including project 

selection criteria, performance management and tracking measures, and the publishing of the 

Annual Listing of Obligated Projects (ALOP) are periodically reviewed and up-to-date. 

SFY 2025 Current Activities and Products  

1. Updated the SFY 2025-2029 TIP, including state and local transportation projects planned 

or programmed for the area over the same period.  

2. Developed the SFY 2026-2030 Annual TIP Update. 

3. Solicited projects to be considered for Surface Transportation Program-Urban (STU) funds 

allocated to the region, assessed the projects, and approved a program of projects for  

SFY 2026-2030.  

4. Coordinated the transportation planning and programming functions among municipal, 

county, state, and federal transportation agencies, including FHWA, FTA, and IDOT.  

5. Approved TIP modifications when federal funding for new projects is received or when 

other modifications to existing projects are required.  

6. Updated the TIP database and began updating TIP modifications procedures. 

7. Published the Annual Listing of Federally Obligated Projects.  

8. Continue TIP project GIS visualizations on the website. 

9. Start the conversion from an in-house TIP to the State-provided interactive E-TIP. 

  



 

13 

 

SFY 2026 Expected Activities and Products 

1. Development of the SFY 2027-2031 TIP.  

2. Solicitation and selection of projects to be funded with STU grant funds allocated to the 

DSATS region.  

3. Implementation of TIP modifications when federal funding for new projects is received or 

when other changes to existing projects are required.  

4. Update of the MTP list of projects when a new project is being added to the TIP. 

5. Complete the conversion from an in-house TIP to the State-provided interactive E-TIP. 

6. Evaluate and update TIP project GIS visualizations until the State-provided interactive  

E-TIP system is complete. 

7. Publish Annual Listing of Federally Obligated Projects.  

8. Continue monitoring the effectiveness of project selection criteria. 

SFY 2026 Expected Budget Expenditures 

 

Table 7: 5 | Transportation Improvement Program Budget 

Expenditure Category Total 

Salaries $11,110.07 

Fringe Benefits  $3,328.07 

Travel - 

Equipment - 

Supplies - 

Contractual Services - 

Consultant Services - 

Telecommunications - 

Administrative Misc. - 

Indirect (Federal De Minimis) $2,165.72 

 Total: $16,603.86 
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TOTAL SFY 2026 WORK PROGRAM BUDGET 

SFY 2026 Budget Tables 

 

Table 8: Budget by Program Element 

Program Element Federal PL State Match Total 

Program Administration & Support  $     51,474.63   $  12,868.66   $    64,343.29  

Program Development & Info. Management   $     32,913.73   $    8,228.43   $      41,142.16  

Long-Term Transportation Planning  $    32,978.70   $    8,244.68   $     41,223.38  

Short-Term Transportation Planning  $   193,917.33   $  48,479.33   $  242,396.66  

Transportation Improvement Program  $    13,283.09   $    3,320.77   $     16,603.86  

Total:  $  324,567.48   $   81,141.87   $   405,709.35  

 

 

Table 9: Budget by Expenditure Category 

Expenditure Category Federal PL State Match Total 

Salaries  $    89,800.01   $   22,450.00   $  112,250.01  

Fringe Benefits  $    26,900.00   $     6,725.00   $   33,625.00  

Travel  $      7,760.00   $     1,940.00   $     9,700.00  

Supplies  $        400.00   $        100.00   $        500.00  

Telecommunications  $      1,200.00   $        300.00   $      1,500.00  

Contractual Services  $    92,000.00   $   23,000.00   $  115,000.00  

Equipment  $    14,000.00   $     3,500.00   $    17,500.00  

Consultant Services  $    53,709.98   $   13,427.50   $    67,137.48  

Administrative Misc.  $      7,680.00   $     1,920.00   $      9,600.00  

Indirect (Federal De Minimis)  $     31,117.49   $     7,779.37   $    38,896.86  

 Total:  $  324,567.48   $    81,141.87   $  405,709.35  

 

  



 

15 

 

APPENDIX A: ACRONYMS AND DEFINITIONS 

5303 FTA MPO planning funds 

ATP Active Transportation Plan 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

FTE Fulltime Equivalent Employee 

HSTP Human Services Transportation Plan 

IDOT Illinois Department of Transportation 

ITS Intelligent Transportation Systems 

MTP Metropolitan Transportation Plan 

MPO Metropolitan Planning Organization 

NIU Northern Illinois University 

PPP Public Participation Plan 

PL FHWA MPO planning funds 

SFY State Fiscal Year 

STP Surface Transportation Program  

TIP Transportation Improvement Program 

TDM Travel Demand Model 

TDP Transit Development Plan 

UPWP Unified Planning Work Program 

Metropolitan Planning Area (MPA) 

The region designated by the MPO and Governor in which the MPO carries out its transportation 

planning responsibilities and encompasses at least the existing urbanized area and the contiguous 

area expected to become urbanized within a 20-year forecast period.  

Title VI 

Title VI of the Civil Rights Act of 1964 provides that no person in the United States shall, on the 

grounds of race, color, or national origin be excluded from participation in, be denied the benefits 

of, or be otherwise subjected to discrimination under any program or activity receiving federal 

financial assistance.  

Urbanized Area (UZA) 

A contiguous urban area with a population of 50,000 or more as designated by the U.S. Census 

Bureau. 

Additional Definitions may be found at https://ops.fhwa.dot.gov/plan4ops/glossary.htm. 

https://ops.fhwa.dot.gov/plan4ops/glossary.htm


 

16 

 

APPENDIX B: MPO ADOPTION 
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DeKalb, Illinois 60115 
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