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Policy Committee 

Date: Wednesday, June 11, 2025 

Time: 3:00pm 

Location: DeKalb County Highway Department, 1826 Barber Greene Road, DeKalb, IL 60115 

Attendance:   

Voting Members Non-Voting Attendance 

City of DeKalb: Bill Nicklas FHWA: Jon Paul Diipla 

City of DeKalb: Andy Raih   

City of DeKalb:  IDOT OP&P: Julie Kaschke 

City of Sycamore: Matt Anderson (Secretary)   

City of Sycamore: Marvin Barnes DSATS Staff: Nathan Schwartz 

Town of Cortland: Not present  Jacob Johnson 

DeKalb County: Liam Sullivan (Vice-chair)   

NIU: John Heckmann   

IDOT District 3: Not present   

 

Meeting Minutes 

 Call to Order: Vice-chair Sullivan called the meeting to order at 3:01 pm. 

1. Roll Call 

A quorum was established. 

2. Approval of Agenda (Action) 

Motion to approve the June 11, 2025 meeting agenda made by Mr. Nicklas; seconded by 

Mr. Barnes; motion approved unanimously. 

3. Approval of Minutes (Action) 

Motion to approve the May 14, 2025 meeting minutes made by Secretary Anderson; 

seconded by Mr. Nicklas; motion approved unanimously.  

4. Public Comments 

No public comments received. 
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5. New Business 

a. 2050 Metropolitan Transportation Plan (MTP) (Action)  

Mr. Schwartz presented the 2050 MTP document to the committee. Mr. Schwartz 

briefly described the purpose of the document and the public comment period 

process. Mr. Schwartz then discussed a few of the public comment received and that 

these changes would not be significant enough to warrant an additional public 

comment period. The TAC unanimously forwarded the 2050 MTP to the Policy 

Committee with a positive recommendation for adoption. Motion to adopt the 

DSATS 2050 Metropolitan Transportation plan made by Mr. Raih; seconded by Mr. 

Nicklas; motion approved unanimously. 

b. SFY 2026 Unified Planning Work Program (UPWP) (Action) 

Mr. Schwartz presented the SFY 2026 UPWP document and explained the purpose of 

the document. Mr. Schwartz explained most of the document remained the same 

from the previous year, with the notable exception of the new de minimis rate 

provided by IDOT. Discussion on how the new de minimis rate affected the budget 

ensued. The TAC unanimously forwarded the SFY 2026 UPWP to the Policy 

Committee with a positive recommendation for adoption. Motion to adopt the SFY 

2026 Unified Planning Work Program made by Mr. Barnes; seconded by Mr. 

Heckmann; motion approved unanimously. 

c. SFY 2026-2030 Transportation Improvement Program (TIP) (Action) 

Mr. Schwartz presented the SFY 2026-2030 TIP document and explained changes 

made to Appendix A and Appendix B, which contain the highway and transit projects, 

respectively. The TAC unanimously forwarded the SFY 2026-2030 TIP to the Policy 

Committee with a positive recommendation for adoption. Motion to adopt the SFY 

2026-2030 Transportation Improvement Program made by Mr. Nicklas; seconded by 

Mr. Barnes; motion approved unanimously. 

d. DSATS Comprehensive Safety Action Plan (CSAP) (Action) 

Mr. Johnson presented the Comprehensive Safety Action Plan (CSAP) that was 

developed for the Safe Streets and Roads For All (SS4A) program in coordination 

with the various local agencies in the DSATS area and across DeKalb County, as well 

as the consultant team at TYLin. Mr. Johnson described the key elements of the 

CSAP, including a list of safety countermeasures and a High-Injury Network (HIN) 

analysis.  Mr. Johnson added the plan’s adoption will allow DSATS to be eligible for 

discretionary grant funding and the deadline for grant applications is June 26. Mr. 

Johnson also stated a resolution featuring the safety goals established in the plan 

was adopted in May. Discussion ensued on how the safety goals were established. 

The TAC unanimously forwarded the DSATS CSAP to the Policy Committee with a 

positive recommendation for adoption. Motion to adopt the DSATS Comprehensive 

Safety Action Plan made by Secretary Anderson; seconded by Mr. Nicklas; motion 

approved unanimously. 
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6. Other Business 

a. Staff and Project Updates 

Mr. Johnson informed the committee members staff will continue the ADA sidewalk 

evaluation study that was started in summer 2024. Staff has gathered all data from 

the Town of Cortland and is collecting data from the City of Sycamore before moving 

on to the City of DeKalb and NIU. Mr. Johnson also explained that staff is collecting 

Google Street View data this summer for the entire UZA, and a pavement condition 

study will begin in the fall. Mr. Anderson inquired if all municipalities would be 

included in the pavement condition study. Mr. Schwartz answered the study would 

cover the entire UZA and include local roads, arterials, collectors, etc. Mr. Nicklas 

asked if the study would be completed this fall. Mr. Johnson and Mr. Schwartz replied 

that the data collection would be conducted in the fall and the report would be 

released during the winter. Mr. Barnes asked for more information on the ADA study. 

Mr. Johnson explained the ADA study is an inventory of sidewalk data and DSATS will 

use the data to help build ADA transition plans for the municipalities. The 

municipalities can use the data to help prioritize future projects. 

b. What’s New with our State and Federal Partners 

Ms. Kaschke stated that the Town of Cortland submitted an application for SS4A 

funds.  

c. Additional Business 

Mr. Barnes asked if approved items are sent to the DeKalb County Board. Mr. 

Schwartz explained the Policy Committee is the final say for DSATS related action 

items. 

7. Adjournment 

A motion to adjourn was made by Mr. Barnes; seconded by Mr. Raih; meeting adjourned 

at 3:25 pm. 
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