ATS

DeKalb-Sycamore Area Transportation Study

a metropolitan planning organization

Transportation Advisory Committee (TAC)

Date: Wednesday, July 2, 2025
Time: 11:00am
Location: DeKalb County Highway Department
1826 Barber Greene Road, DeKalb, IL 60115

Attendance:

TAC Voting Members TAC Non-Voting Attendance
City of DeKalb: Mike Neuenkirchen (VC) FHWA: Jon Paul Diipla
City of Sycamore: Not present IDOT OP&P: Julie Kaschke
Town of Cortland:  Brandy Williams IDOT Local Roads: Steve Chery
DeKalb County: Nathan Schwartz DeKalb Transit:  Mike Neuenkirchen
NIU: John Heckmann VAC: Rob Mitchell
IDOT District 3: Ryan Lindenmier DSATS Staff: Jacob Johnson

Meeting Minutes

Call to Order: Vice-chair Neuenkirchen called the meeting to order at 11:02 am.
1. Roll Call
A quorum was established.
2. Approval of Agenda (Action)
Motion to approve the July 2, 2025 TAC meeting agenda made by Mr. Schwartz;
seconded by Ms. Williams; motion approved unanimously.
3. Approval of Minutes (Action)
Motion to approve the June 4, 2025 TAC meeting minutes made by Mr. Heckmann;
seconded by Ms. Williams; motion approved unanimously.
4. Public Comments
No public comments received.
5. New Business
a. SFY 2026-2030 Transportation Improvement Program (TIP) Modification 2026-01
(Action)

Mr. Johnson presented TIP Modification 2026-01 to the committee and Mr.
Neuenkirchen described the new project added to the TIP. Mr. Johnson stated no
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public comments were received for the TIP modification. Mr. Heckmann asked if
there are any doubts regarding funding availability. Mr. Neuenkirchen explained the
grant is competitive and the funding is still available as it is tied to the Bipartisan
Infrastructure Law (BIL). Mr. Heckmann asked if there is a high chance of receiving
the grant funding. Mr. Neuenkirchen stated a key letter of support must come from
local Congressperson and he is waiting to hear back from the office of federal
representative Underwood, which they have committed to provide. Motion to
forward TIP Modification 2026-01 to the Policy Committee with a positive
recommendation for approval made by Ms. Williams; seconded by Mr. Heckmann;
motion approved unanimously.

6. Urban and Rural Transit Updates

Mr. Mitchell had no new updates regarding rural transit. Mr. Neuenkirchen stated
urban transit is undergoing two software RFP’s for the fixed-route and paratransit
fleet. Concurrently, the City has put out a bid for transportation service provider
contract services for the next three years, running from 2026 through 2029. The
current contract with Transdev ends on January 1, 2026. Mr. Neuenkirchen also noted
that ridership is trending up about 13% on the year and will likely surpass pre-COVID
level ridership. Ms. Kaschke inquired how ridership is collected. Mr. Neuenekirchen
explained passenger trips are counted, meaning 1 person boarding and then leaving.

7. Other Business

a. Staff and Project Updates
Mr. Johnson stated that staff will continue collecting Google Street View and ADA
sidewalk data this summer. He informed the Committee that staff will complete the
City of Sycamore this week and begin collecting data from the City of DeKalb and
NIU next week.

b. What's New with our State and Federal Partners
Mr. Diipla had no new updates regarding FHWA. Mr. Lindenmier explained the
State’s Multi-Year Program (MYP) has not been released yet, but he will reach out to
DSATS staff with modifications when the MYP is published. Ms. Kaschke had no new
updates regarding Planning & Programming. Mr. Chery stated HSIP applications
were due a couple of weeks ago and IDOT received 10 applications from District 3.
Mr. Chery also mentioned that District 3 is about 99.91% authorized for local projects
using RBI funding.

c. Additional Business
None.

8. Adjourn

A motion to adjourn was made by Ms. Williams; seconded by Mr. Heckmann. Motion
approved unanimously. Meeting adjourned at 11:17 am.
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