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Transportation Advisory Committee (TAC) 

Date: Wednesday, October 1, 2025 

Time: 11:00am 

Location: DeKalb County Highway Department 

1826 Barber Greene Road, DeKalb, IL 60115 

Attendance:   

TAC Voting Members TAC Non-Voting Attendance 

City of DeKalb: Mike Neuenkirchen (VC) FHWA: Jon Paul Diipla 

City of Sycamore: Mark Bushnell (C) IDOT OP&P: Julie Kaschke 

Town of Cortland: Brandy Williams IDOT Local Roads: Not present 

DeKalb County: Not present DeKalb Transit: Mike Neuenkirchen 

NIU: John Heckmann VAC: Tracy Smith 

IDOT District 3: Not present DSATS Staff: Jacob Johnson 

 

Meeting Minutes 

Call to Order: Chair Bushnell called the meeting to order at 11:00 am. 

1. Roll Call 

A quorum was established. 

2. Approval of Agenda (Action) 

Motion to approve the October 1, 2025 TAC meeting agenda made by vice-chair 

Neuenkirchen; seconded by Ms. Williams; motion approved unanimously.  

3. Approval of Minutes (Action) 

Motion to approve the July 2, 2025 TAC meeting minutes made by vice-chair 

Neuenkirchen; seconded by Ms. Williams; motion approved unanimously. 

4. Public Comments 

No public comments received. 

5. New Business 

a. SFY 2026-2030 Transportation Improvement Program (TIP) Modification 2026-02 

(Action) 

Mr. Johnson presented TIP Modification 2026-02 to the committee. Mr. Johnson 

explained two new projects were added to the TIP and the third project received a 
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change to the project cost and fiscal year. No public comments were received for the 

TIP modification. Chair Bushnell asked if this change would affect the listing of STU 

projects and respective funding balances; Mr. Johnson replied these changes will not. 

Motion to forward TIP Modification 2026-02 to the Policy Committee with a positive 

recommendation for approval made by Mr. Heckmann; seconded by vice-chair 

Neuenkirchen; motion approved unanimously.  

b. 2025 Public Participation Plan (PPP) (Action) 

Mr. Johnson presented the 2025 Public Participation Plan to the committee and 

explained most of the document remained the same as the previous iteration, but 

references to the Transit Operations Committee were removed and minor updates to 

Appendix B were made. Mr. Johnson stated no public comments were received. Vice-

chair Neuenkirchen asked if this plan is updated every 4 or 5 years. Mr. Johnson 

stated the PPP is updated every 5 years. Mr. Heckmann asked if DSATS has 

completed all federally mandated work products. Mr. Johnson answered that staff 

has caught up on the current federally mandated work products and will begin 

working on the SFY 2027 TIP and UPWP after returning to the office in 2026. With the 

larger planning documents already adopted, DSATS staff will look towards 

completing additional studies such as the Active Transportation Plan. Motion to 

forward the 2025 PPP to the Policy Committee with a positive recommendation for 

adoption made by vice-chair Neuenkirchen; seconded by Ms. Williams; motion 

approved unanimously. 

6. Urban and Rural Transit Updates 

Mr. Smith stated he is waiting to hear back from IDOT in regards to the CVP 

program. Mr. Smith informed the committee of a partnership with UIC to study gaps 

in rural transit programs. Vice-chair Neuenkirchen stated the contract with Transdev 

ends on January 1, 2026, and informed the committee the biggest challenge 

currently is maintenance issues with the aging fleet and consequent supply chain 

shortages for replacement parts. He added DeKalb public transit has experienced a 

1.2% decrease in service as a result. Vice-chair Neuenkirchen explained 6 buses are 

on order, and a NEPA process for the new transit facility on Dresser Road is 

underway. An RFP for an environmental linkages study for the DeKalb to Elburn rail 

project is also underway. Chair Bushnell asked if the study analyzes financial impacts 

only, or if environmental impacts are considered. Vice-chair Neuenkirchen explained 

it is similar to a NEPA process and analyzes environmental and community factors. 

7. Other Business 

a. Staff and Project Updates 

Mr. Johnson informed the committee staff will be attending the IDOT Fall Planning 

Conference held in Moline, IL from October 22-24. Mr. Johnson announced staff 

completed Google Street View data collection for the entire UZA and all 

municipalities within the county this summer. Staff also completed all ADA sidewalk 

data collection for Cortland, Sycamore, and NIU. Staff will continue collecting City of 

DeKalb measurements while weather is favorable and staff will finalize data collection 

in Spring 2026. Mr. Johnson also noted the annual traffic count program has started 
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early this year and staff will complete data collection next week. DSATS ordered two 

new traffic count cameras which have helped speed up the data collection process. 

Mr. Johnson added that he has been working on automating many of the internal 

processes for developing the traffic count report. Vice-chair Neuenkirchen asked how 

IDOT conducts traffic counts and where the data on the Getting Around Illinois 

website is derived from. Chair Bushnell answered IDOT conducts traffic counts every 

few years, and Mr. Johnson stated they develop an algorithm based on those counts. 

b. What’s New with our State and Federal Partners 

Ms. Kaschke explained the State’s Multi-Year Program (MYP) has not been released 

yet, but once it is released by the governor’s office, funds may be released for the 

Local Roads project call. Ms. Kaschke informed the committee despite the 

government shutdown, IDOT Secretary Gia Biagi sent a circular letter stating business 

will continue as usual, until further notice. Mr. Diipla had no new updates regarding 

FHWA. Mr. Heckmann stated homecoming week at NIU is this week and the 

roundabout at Lucinda Avenue and Normal Road is now complete.  

c. Additional Business 

None. 

8. Adjourn 

A motion to adjourn was made by vice-chair Neuenkirchen; seconded by Mr. Heckmann. 

Motion approved unanimously. Meeting adjourned at 11:32 am. 
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