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Policy Committee 

Date: Wednesday, November 12, 2025 

Time: 3:00pm 

Location: DeKalb County Highway Department, 1826 Barber Greene Road, DeKalb, IL 60115 

Attendance:   

Voting Members Non-Voting Attendance 

City of DeKalb: John Laskowski FHWA: Not present 

City of DeKalb:    

City of DeKalb:  IDOT OP&P: Julie Kaschke 

City of Sycamore: Matt Anderson (Secretary)   

City of Sycamore: Michael Hall, Marvin 

Barnes 

DSATS Staff: Nathan Schwartz, Jacob Johnson 

Town of Cortland: Brandy Williams (Chair)   

DeKalb County: Derek Hiland   

NIU: Not present   

IDOT District 3: Not present   

 

Meeting Minutes 

 Call to Order: Chair Williams called the meeting to order at 3:01 pm. 

1. Roll Call 

A quorum was established. 

2. Approval of Agenda (Action) 

Motion to approve the November 12, 2025 meeting agenda made by Mr. Laskowski; 

seconded by Mr. Barnes; motion approved unanimously. 

3. Approval of Minutes (Action) 

Motion to approve the October 8, 2025 meeting minutes made by Secretary Anderson; 

seconded by Mr. Laskowski; motion approved unanimously.  

4. Public Comments 

No public comments received. 
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5. New Business 

a. SFY 2026-2030 Transportation Improvement Program (TIP) Modification 2026-03 

(Action) 

Mr. Johnson presented TIP Modification 2026-03 to the committee. Mr. Johnson 

explained the State Multi-Year Program (MYP) was released and five IDOT projects 

included on the TIP were updated as a result. Changes were made to the fiscal year 

of projects, their funding sources, and the total cost of the project. All projects were 

submitted as amendments for transparency. No public comments were received for 

the TIP modification. The TAC unanimously forwarded TIP Modification 2026-03 to 

the Policy Committee with a positive recommendation for approval. Mr. Schwartz 

briefly described each project and where they take place. Motion to accept the 

recommendation from the TAC and approve TIP Modification 2026-03 made by Mr. 

Laskowski; seconded by Mr. Barnes; motion approved unanimously. 

b. Proposed SFY 2027-2031 Surface Transportation Program Projects (Action) 

Mr. Johnson presented the proposed SFY 2027-2031 STU program and stated the 

program is largely the same, with the only changes including increases to the cost of 

the Foxpointe Drive Resurfacing and Airport Road Box Culvert projects. Mr. Johnson 

stated no public comments were received. Mr. Barnes asked about project scoring 

and if it indicates priority. Mr. Schwartz replied the project scoring method is based 

on a variety of criteria, including traffic volume, safety attributes, pavement condition, 

etc. and is one of many tools used by DSATS to help determine prioritization of 

projects. Motion to accept the recommendation from the TAC and adopt the SFY 

2027-2031 STU Program made by Mr. Barnes; seconded by Mr. Laskowski; motion 

approved unanimously. 

c. 2026 MPO PM1 Safety Performance Measure Targets (Action) 

Mr. Johnson shared the Federal Highway Administration requires safety performance 

measure targets to be renewed annually. The State of Illinois has set its annual 

reduction goal for 2026 at 2% for the number and rate of serious injury and fatal 

crashes and the number of non-motorized serious injury and fatal crashes. DSATS 

must either adopt the State’s goal (as in previous years) or create and adopt its own 

targets. The charts showing the number of crashes in previous years and projected 

crashes in future years were reviewed. Mr. Schwartz reiterated DSATS’ commitment 

to reaching zero fatalities and serous injuries. Mr. Barnes congratulated DSATS for 

achieving the decreasing trend in fatalities and serious injuries. Motion to adopt the 

resolution with the State’s goal of 2% made by Mr. Hiland; seconded by Mr. 

Laskowski. Motion approved unanimously. 

d. 2026 Meeting Schedule (Action) 

Mr. Johnson presented the 2026 meeting schedule for TAC and Policy Committee. 

The Policy Committee needs to approve a meeting schedule for 2026 so it can be 

published prior to the start of the new year. The TAC unanimously recommended 

approval for the 2026 meeting schedule. A motion to approve the 2026 meeting 

schedule as submitted made by Mr. Barnes; seconded by Secretary Anderson. Motion 

approved unanimously. 
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e. Election of Officers (Acton)  

Election of officers are held annually. Per the current By-Laws, officers shall be 

elected for one-year terms starting January 1. No officer may serve in the same office 

for more than two consecutive terms. The current officers are in their second term 

and are as follows:  

Chair   Brandy Williams  

Vice-Chair  Vacant 

Secretary  Matt Anderson 

Mr. Schwartz explained DSATS has typically made an effort to have representation 

from different member agencies, but does not require it. A motion to nominate Mr. 

Hiland as Chair, Secretary Anderson as Vice-chair, and Mr. Laskowski as Secretary 

made by Mr. Laskowski; seconded by Chair Williams. Motion approved unanimously.  

6. Other Business 

a. Staff and Project Updates 

Mr. Johnson informed the committee the annual traffic count program data 

collection has been completed and staff is striving to develop and publish the report 

before 2026. Mr. Johnson stated the Pavement Condition Study will be conducted in 

2026; staff will work on developing an RFP and select a vendor in the spring. He also 

added DSATS staff attended the Fall Planning Conference, held in Moline, IL. Mr. 

Johnson announced the completion of the Cortland/DeKalb County Multi-Use Path 

along Barber Greene and Somonauk Road. Staff will also be working on the Active 

Transportation Plan update next year. Mr. Schwartz stated the County project on 

Peace Road, north of IL 64, has completed deck pouring and will swap traffic to the 

other side of the bridge by mid-December. Ms. Kaschke asked if the county has a 

relationship with the State Police to receive crash reports. Mr. Schwartz replied the 

county does have relationships with local police, but there is a delay with State crash 

data. Local law enforcement completes the reporting in this region which gives the 

county better access to the data. 

b. What’s New with our State and Federal Partners 

Ms. Kaschke had no new updates regarding Planning and Programming. 

c. Additional Business 

None. 

7. Adjournment 

A motion to adjourn was made by Mr. Laskowski; seconded by Mr. Hiland; meeting 

adjourned at 3:27 pm. 
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